


Exhibit A

FY 2024-25 FY 2025-26 FY 2025-26
Adopted Adopted Amended

REVENUE & APPLIED CASH BALANCE
Cash Balance 23,000             35,500              35,500              

4000 LAFCo Apportionment 275,000            275,000            275,000            
4800 Miscellaneous Revenue 9,000                15,000              15,000              
4910 Interest Income 1,000                3,000                3,000                

Net Revenue & Use / (Addition) of Unreserved Cash 308,000$         328,500$         328,500            

EXPENSES
Staffing

5300 Basic Services (EO, Analyst, Clerk) 155,000            155,000            155,000            
Subtotal: Staffing 155,000$         155,000$         155,000            

Services & Supplies
5500 Rent 8,000                8,500                8,500                
5600 Office Expenses 4,000                4,000                4,000                
5700 Internet & Website Costs 3,000                3,000                3,000                
5900 Publication and Legal Notices 3,000                2,000                2,000                
6000 Televising Meetings 2,400                2,000                2,000                
6100 Audit Services 4,500                4,500                4,500                
6200 Bookkeeping 5,500                5,500                5,500                
6300 Legal Counsel 19,000              15,000              25,000              
6400 A-87 Costs County Services 3,500                6,000                6,000                
6500 Insurance-General Liability 3,000                3,200                3,200                
6600 Memberships (CALAFCO/CSDA) 4,000                4,000                4,000                
6670 GIS Contract with County 3,000                2,500                2,500                
6740 In-County Travel & Stipends 3,000                2,300                2,300                
6750 Travel & Lodging Expense 7,000                6,000                6,000                
6800 Conferences (Registrations) 5,000                5,000                5,000                
9000 Misc Expenses (bank charges, etc.) 100                    -                         -                         

Subtotal: Services & Supplies 78,000$            73,500$            83,500              
Work Plan

7000 Work Plan (MSRs and SOIs) 75,000              100,000            100,000            
Subtotal: Work Plan 75,000$            100,000$         100,000$         

Total Expenses 308,000$         328,500$         338,500$         
NET BUDGET -$                       -$                       

RESERVES
Reserves

Legal Reserves 50,000              50,000              40,000              
Operating Reserves (25% Expenses) 81,500              86,500              86,500              

Total Reserves 131,500$         136,500$         126,500$         
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