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COMMISSIONERS

Maureen Mulheren AGENDA

Chair

County Member Regular Commission Meeting
Gerald Ward

Vice-Chair/Treasurer Monday, May 4, 2026 at 9:30 a.m.

Public Member

Madeline Cline
County Member

Location
Mendocino County Board of Supervisors Chambers
501 Low Gap Road, Ukiah, CA 95482

Gerardo Gonzalez

City Member Meeting Format and Public Participation

Candace Horsley The Mendocino Local Agency Formation Commission will conduct this meeting in a hybrid

Special District Member format, allowing both in-person and remote (video or telephone) participation by the

Susan Mahoney public and staff, pursuant to Government Code section 54953. Unless otherwise

Special District Member authorized under AB 2449, Commissioners will attend the meeting in person at the
location identified above.

Mari Rodin

City Member Remote Participation Instructions

Bruce Alfano Join Meeting Live:

Alternate Public Member Please click the following Zoom link below to join the meeting or utilize the telephone
option for audio only.

Douglas Crane 1. Zoom meeting link: https://mendocinocounty.zoom.us/j/81851038062

Alternate City Member 2. Telephone option (audio only):

Adam Gaska Dial: (669) 900-9128 (Please note that this is not a toll-free number)

Alternate Special District Member Meeting ID: 818 5103 8062

John Haschak Public Comment Options:

Alternate County Member Public participation is encouraged. Public comments may be submitted in the following
ways:

STAFF 1. Live: during the meeting via Zoom or telephone

Executive Officer 2. Email: eo@mendolafco.org (by 9:00 a.m. on the day of the meeting)

Uma Hinman 3. Mail: Mendocino LAFCo, 200 S. School Street, Ukiah, CA 95482

Senior Analyst
Larkyn Feiler

Clerk/Analyst
Jennifer Crump

All comments received will be provided to the Commission for consideration during the
meeting.

Providing Live Public Comment
e Zoom participants: Use the Raise Hand feature under “Reactions.” When joining the

Counsel meeting, please enter your name so you can be identified when called upon.

Marsha Burch e Telephone participants (audio only): Press *9 to raise your hand and *6 to unmute.
When it is your turn to speak, you will be identified by the last four digits of your

REGULAR MEETINGS phone number (if available) and asked to state your name for the record.

First Monday of each month

at 9:30 AM in the All regular meetings are live-streamed and recorded and are available on the

Mendocino County Board of Mendocino County YouTube Channel.

Supervisors Chambers Links to meeting documents and approved minutes are available on the LAFCo website.

501 Low Gap Road, Ukiah
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Mendocino LAFCo

Regular Commission Meeting May 4, 2026

1. CALLTO ORDER and ROLL CALL

2. PUBLIC EXPRESSION
The Commission welcomes participation in the LAFCo meeting. Any person may address the Commission on any
subject within the jurisdiction of LAFCo which is not on the agenda. There is a three-minute limit and no action will be
taken at this meeting. See public participation information above.

3. OTHER BUSINESS
3a) AB 2449 Notifications and Considerations

4. CONSENT CALENDAR

The following items are considered routine and non-controversial and will be acted upon by the Commission in a single
action, without discussion, unless a Commissioner or a member of the public requests that an item be removed for
discussion or separate action.

4a) April 6, 2026 Regular Meeting Summary

4b) April Claims & Financial Report

4c) Fiscal Year 2024-25 Audited Financial Statements

PUBLIC HEARING ITEMS

5a) Final Budget and Work Program for FY 2026-27

Public hearing to consider the Final Budget and Work Program for Fiscal Year 2026-2027. RECOMMENDED ACTIONS:
1) Adopt Resolution 2025-26-07 approving the Final Budget and Work Program for FY 2026-27, as presented or
modified by the Commission; and (2) Direct the Executive Officer to transmit the adopted Final Budget and Work
Program to member, the County Auditor-Controller, and other recipients in accordance with GOV §56381.

WORKSHOP ITEMS

6a) City of Point Arena Municipal Service Review and Sphere of Influence Update

The Commission will hold a Workshop on the Draft City of Point Arena Municipal Service Review (MSR) and Sphere of
Influence (SOI) Update. The Commission will review and discuss the draft study and welcomes public comment on the
document. No formal action will be taken on the draft MSR/SOI Update at this meeting; a public hearing will be
scheduled for formal consideration by the Commission. RECOMMENDATION: Conduct workshop and provide direction
to staff.

MATTERS FOR DISCUSSION AND POSSIBLE ACTION

7a) City of Ukiah — Corporation Yard Annexation (File No. A-2025-06) and Finding of Exemption Pursuant to the
California Environmental Quality Act

The Commission will consider approval of the City of Ukiah Annexation of City-owned property for the City Corporation
Yard. RECOMMENDED ACTIONS: (1) Find the City of Ukiah — Corporation Yard Annexation is exempt from the California
Environmental Quality Act under the Class 19 exemption pursuant to Title 14 of the California Code of Regulations
Section 15319(a), and approve the Notice of Exemption for filing; and (2) Adopt LAFCo Resolution 2025-26-08,
conditionally approving the City of Ukiah — Corporation Yard Annexation (File No. A-2025-06) for APN 167-280-15.

7b) Mendocino Coast Recreation and Park District

The Commission will consider the Executive Committee’s recommendation regarding the Mendocino Coast Recreation
and Park District’s request to expand the scope of analysis for its Municipal Service Review. RECOMMENDED ACTIONS:
(1) Direct staff to incorporate available property tax allocation summaries, as provided by the County Auditor-
Controller’s Office, including a breakdown by school district where feasible; and (2) Direct staff to complete and
schedule the Draft Municipal Service Review and Sphere of Influence Report for a Public Workshop.
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8. INFORMATION AND REPORT ITEMS
The following informational items are reports on current LAFCo activities, communications, studies, legislation, and
special projects. General direction to staff for future action may be provided by the Commission. No immediate action
will be taken on any of the following items.
8a) Work Plan, Current and Future Proposals (Written)
8b) Correspondence (Copies provided upon request)
8c) CALAFCO Business and Legislative Report
8d) Executive Officer’s Report (Verbal)
8e) Committee Reports (Executive Committee, Policies & Procedures) (Verbal)
8f) Commissioner Reports, Comments or Questions (Verbal)

ADJOURNMENT

The next Regular Commission Meeting is scheduled for Monday, June 1, 2026 at 9:30 AM in the
County Board of Supervisors Chambers at 501 Low Gap Road, Ukiah.

Notice: This agenda has been posted at least 72 hours prior to the meeting and in accordance with the Brown Act Guidelines and GOV
54953, including rules for teleconferencing.

Participation on LAFCo Matters: All persons are invited to testify and submit written comments to the Commission on public hearing
items. Any challenge to a LAFCo action in Court may be limited to issues raised at a public hearing or submitted as written comments
prior to the close of the public hearing.

Americans with Disabilities Act (ADA) Compliance: Commission meetings are held via a hybrid model — the in-person option held in a
wheelchair accessible facility and also by teleconference. Individuals requiring special accommodations to participate in this meeting
are requested to contact the LAFCo office at (707) 463-4470 or by e-mail to eo@mendolafco.org. Notification 48 hours prior to the
meeting will enable the Commission to make reasonable arrangements to ensure accessibility to this meeting. If attending by
teleconference, if you are hearing impaired or otherwise would have difficulty participating, please contact the LAFCo office as soon
as possible so that special arrangements can be made for participation, if reasonably feasible.

Fair Political Practice Commission (FPPC) Notice - Campaign Contribution Disclosure: If you are an applicant or agent of an applicant
on a matter to be heard by the Commission and if you have made campaign contributions totaling $500 or more to any Commissioner
in the past 12 months, Government Code Section 84308 requires that you disclose the fact, either orally or in writing, for the official
record of the proceedings.
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COMMISSIONERS

Maureen Mulheren

AGENDA ITEM NO. 4a

Chair DRAFT MEETING MINUTES
County Member L. .
Regular Commission Meeting
Gerald Ward
Vice Chair/T
PLIJCbT‘iC M:r%erreasurer Regular Meeting of Monday, April 6, 2026

) ) County Board of Supervisors Chambers 501 Low Gap Road, Ukiah, California
Madeline Cline

County Member 1. CALL TO ORDER and ROLL CALL (Video Time 04:04)

Gerardo Gonzalez Chair Mulheren called the meeting to order at 9:30 a.m.

City Member Regular Commissioners Present: Maureen Mulheren, Gerald Ward, Madeline Cline,
Candace Horsley Gerardo Gonzalez, Candace Horsley, Susan Mahoney, Mari Rodin (at 9:50am)

Special District Member Regular Commissioners Absent: None

Susan Mahoney Alternate Commissioners Present: Bruce Alfano, Adam Gaska (remote)

Special District Member Alternate Commissioners Absent: Douglas Crane, John Haschak

Mari Rodin Staff Present: Uma Hinman, Executive Officer; Jen Crump, Clerk/Analyst; Marsha
City Member Burch, Legal Counsel

Bruce Alfano

Dave Shpak, Chair of the Mendocino Coast Recreation and Park District (MCRPD),
gave public expression regarding the scope for the MCRPD Municipal Service Review
(MSR) Update, which is currently being developed by staff.

Douglas Crane
Alternate City Member

Adam Gaska
Alternate Special District Member

John Haschak

Staff was directed to schedule an Executive Committee meeting to discuss the
MCRPD’s request and develop a recommendation to the Commission.

Alternate County Member 3. OTHER BUSINESS
STAFF 3a) Selection of Officers (Video Time 12:39)

Chair Mulheren (County representation) and Vice-Chair/Treasurer Ward (Public
Executive Officer representation) were reappointed to their Officer positions for the calendar of 2026
Uma Hinman by members of the Commission.

Senior Analyst

Larkyn Feiler Motion: Select Commissioner Mulheren for Chair and Commissioner Ward for Vice-

Chair/Treasurer for calendar year 2026.

Clerk/Analyst Motion Maker: Motion Second: Outcome:

Jennifer Crump Horsley Gonzalez Passed unanimously
Roll Call Vote: (6) Ward, Cline, Gonzalez, Horsley, Mahoney, Mulheren

Counsel
Marsha Burch

3b) Committee Appointments (Video Time 13:52)

REGULAR MEETINGS The elected Chair, Commissioner Mulheren, recommended the reappointment of
the two current standing committees. The Executive Committee consists of
Commissioner Mulheren as Chair, Commissioner Ward as Vice-Chair/Treasurer, and
Commissioner Rodin. The Policies & Procedures Committee consists of
Commissioners Gonzalez, Horsley, and Rodin.

First Monday of each month
at 9:30 a.m. in the

Mendocino County Board
of Supervisors Chambers

501 Low Gap Road, Ukiah
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Motion: Reappoint the two current standing committees for the Executive Committee and the Policies &
Procedures Committee for calendar year 2026 with ratification by the full Commission.
Motion Maker: Gonzalez ‘ Motion Second: Horsley Outcome: Passed unanimously

Roll Call Vote: (6) Ward, Cline, Gonzalez, Horsley, Mahoney, Mulheren

4. CONSENT CALENDAR (Video Time 16:15)
4a) February 2, 2026 Regular Meeting Summary
The following discussion points and questions were made by members of the Commission:

Commissioner Ward:

e Requested clarification on the dollar amount spent to date on litigation activity. EO Hinman will confirm and
send totals to Commissioner Ward.

e Upon inquiry, EO Hinman responded that the CKH Act provides that Commissioners may continue until a
successor is appointed, provided they remain eligible. The City Selection Committee has not yet met to make
LAFCo appointments.

There were no public comments.

Motion: Approve the February 2, 2026 Regular Meeting Summary.
Motion Maker: Cline Motion Second: Gonzalez Outcome: Passed unanimously

Roll Call Vote: (6) Ward, Cline, Gonzalez, Horsley, Mahoney, Mulheren

4b) Ratify February Claims & Financial Report
The following discussion points and questions were made by members of the Commission:

Commissioner Horsley:

e Requested clarification on budget versus actuals for Intergovernmental Revenues and whether LAFCo has
received payments from the County and many of the special districts. EO Hinman responded that the current
estimates are based on the MUNIS reports for the months that the County Auditor-Controller’s Office has
closed; the most recent report is through the month of December.

Commissioner Ward:

e Inquired upon why MCRPD MSR Update doesn’t include overheard as shown under ‘Applications and Projects’
on pg. 14 of the agenda packet. EO Hinman clarified that the MSR Update is a special project being prepared
at cost rather than the service rates that are incurred for applications.

February 2026 Claims totaling: $21,491.03
Hinman & Associates Consulting $19,181.82
Marsha Burch Law Office $1,440.00
Streamline $115.00
City of Ukiah (UVCC) (Office Space, Postage & Copies) $663.61
Commissioner Susan Mahoney (In-County Travel & Stipends) $90.60

There were no public comments.

Motion: Ratify the February 2026 Claims & Financial Report.
Motion Maker: Gonzalez Motion Second: Horsley Outcome: Passed unanimously

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren
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4c) Approve March Claims & Financial Report
The following discussion points and questions were made by members of the Commission:

Commissioner Ward:

o Asked why the total claims for A-87 costs appeared lower compared to previous years. EO Hinman explained
that the County Auditor’s Office charges the costs retroactively. LAFCo pays in advance, and the County
reconciles the balance the following year. The credit on the account reduced this year’s A-87 costs.

e Requested clarification on legal counsel expenses noted for the MCRPD MSR. EO Hinman noted that those
expenses have been included in the General Services billing.

March 2026 Claims totaling: $ 25,024.69
Hinman & Associates Consulting $21,644.38
Marsha Burch Law Office $2,422.50
Streamline $115.00
Mendocino County (A-87 Costs County Services) $234.00
City of Ukiah (UVCC) (Office Space, Postage & Copies) $608.81

There were no public comments.

Motion: Ratify the March 2026 Claims & Financial Report.
Motion Maker: Gonzalez Motion Second: Horsley Outcome: Passed unanimously

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren

4d) Amendment No. 4 to Executive Officer Services Agreement with Hinman & Associates Consulting Inc.
There were no public comments.

Motion: Approve Amendment No. 4 to Executive Officer Services Agreement with Hinman & Associates
Consulting Inc.

Motion Maker: Rodin Motion Second: Cline Outcome: Passed unanimously
Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren

4e) Amendment No. 1 to Legal Counsel Services Agreement with Marsha A. Burch Law Office
There were no public comments.

Motion: Approve Amendment No. 1 to Legal Counsel Services Agreement with Marsha A. Burch Law Office.
Motion Maker: Rodin ‘ Motion Second: Gonzalez Outcome: Passed unanimously

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren

5. PUBLIC HEARING ITEMS (Video Time 28:53)
5a) Proposed Budget and Work Program for FY 2026-27
The Commission held a public hearing to consider the Proposed Budget and Work Program for fiscal year (FY)
2026-2027 as recommended by the Executive Committee. EO Hinman presented the item.

The following discussion points and questions were made by members of the Commission:

Commissioner Horsley:
e Asked how basic services and expenses remain unchanged despite recently approved hourly rate increases
for staff and legal counsel. EO Hinman explained that it is anticipated that staff will be spending more time on
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the work plan and less on organizational administration, shifting time between the two without changing the
overall budget.

e Upon further inquiry, EO Hinman responded that the Legal Counsel budget account reflects an increase from
the initial budget but a decrease from the amended budget in response to the attorney’s hourly rate increase.

e Requested clarification on proposed anticipated use of cash balance ($53,000). EO Hinman responded that
the projected year-end cash balance is approximately $118,000, much of which is unused budget from delayed
Work Plan efforts. Of that amount, the proposed budget assigns $53,000 to keep apportionment fee rates
unchanged. The remaining cash balance is assigned to Work Plan Contingency to support completion of the
MSR/SOI studies that roll into the next fiscal year and provide some flexibility in implementing the Work Plan
overall.

Commissioner Ward:

e Inquired whether the two city MSRs and MCRPD MSR will be completed by the end of the current fiscal year.
EO Hinman responded that staff anticipates bringing the City of Point Arena MSR/SOI and MCRPD MSR/SOI
to workshop before the end of the FY; the City of Willits MSR will likely extend into next FY.

There were no public comments.

Motion: 1) Adopt Resolution 2025-26-05 approving the Proposed Budget and Work Program for FY 2026-27 as
presented; (2) Direct staff to distribute the adopted Proposed Budget and Work Program to the funding
agencies for review and comment in accordance with Government Code §56381; and (3) Schedule a public
hearing for May 4, 2026, to consider adoption of the Final Budget and Work Program for FY 2026-27.

Motion Maker: Cline ‘ Motion Second: Gonzalez Outcome: Passed unanimously

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren

6. WORKSHOP ITEMS (Video Time 42:21)
None

7. MATTERS FOR DISCUSSION AND POSSIBLE ACTION
7a) Policy Amendment - Financial Audit Frequency (Policy 5.2.2) (Video Time 42:25)
The Commission considered recommendation from the Executive Committee to amend Mendocino LAFCo Policy
5.2.2 to change the financial statement audit frequency from annual to biennial.

The following discussion points and questions were made by members of the Commission:

Commissioner Horsley:
e Commented that many special districts are looking into shifting their financial audit frequency from annual to
biennial due to increasing costs, supporting the policy amendment.

Commissioner Ward:
e Uponinquiry, EO Hinman responded that the current audit is FY 2024-25 and the next one would be scheduled
for 2027 if the Commission moves to adopt the policy amendment.

Commissioner Cline:
e Noted support for the policy amendment, commenting that many special districts are seeking to extend their
audit cycle to biennial and that LAFCo is an example for transparency and accessibility for information about

the budget process.

There were no public comments.
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8.

Motion: Approve Resolution No. 2025-26-06 amending Policy 5.2.2.
Motion Maker: Rodin ‘ Motion Second: Gonzalez ‘ Outcome: Passed unanimously

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren

INFORMATION AND REPORT ITEMS

8a) Work Plan, Current and Future Proposals (Video Time 49:41)

EO Hinman reported that the draft MSRs for the City of Point Arena and MCRPD are expected to be brought to
workshop hearing at the May regular meeting. The City of Ukiah Corporation Yard Annexation application may
also be brought forward at the May regular meeting, depending on the completion of the tax share agreement.
The tax share process for the Russian River Flood Control and Water Conservation Improvement District (RRFC)
annexation seem to be moving through the County Assessor and County Auditor’s offices. Anderson Valley
Community Services District (AVCSD) anticipates releasing a draft California Environmental Quality Act (CEQA)
document for their activation of latent powers for water and sewer services application this summer.

Upon inquiry by Commissioner Ward, Commissioner Cline reported that upon discussion with City of Ukiah staff,
the proposed City of Ukiah Corporation Yard Annexation (A-2025-06) could either fall under the County Master
Tax Sharing Agreement (MTSA) or a zero-tax share agreement. The item will be discussed at the County Board
of Supervisors regular meeting on April 7.

8b) Correspondence (Video Time 47:13)
None

8c) CALAFCO Business and Legislation Report (Video Time 47:22)

The California Association of Local Agency Formation Commissions (CALAFCO) Membership approved the
proposed bylaw amendments by a vote of 40 to 2. The changes removed the fixed board seat designations and
allowed executive officers to run for the CALAFCO Board beginning this election cycle. Approximately 72
individuals participated in the meeting. In addition, Los Angeles LAFCo has renewed its membership with
CALAFCO.

CALAFCO University (CALAFCO-U) is hosting a training webinar titled “LAFCO 201: Applying Judgement in Complex
Decisions” on April 22.

The following questions were asked by members of the Commission:

Commissioner Horsley:

e Inquired about whether the California Special Districts Association (CSDA) Financial Training Seminar will be
offered again as registration was full. EO Hinman noted that a second Funding Seminar is scheduled for June
7 and will email the details to the Commission.

Commissioner Ward:
e Upon inquiry, EO Hinman responded that CALAFCO’s adopted dues structure reflects a three percent
Consumer Price Index (CPI).

8d) Executive Officer’s Report (Video Time 50:56)
EO Hinman reported that Pehling and Pehling Certified Public Accountant (CPA) is nearly finished with the draft

audit of the financial statements. Staff expect to include it on May’s agenda.

EO Hinman attended the Fire Districts Association of California’s training module for fire leadership in mid-March.
The two-day training module was well attended by representatives of both Mendocino County and Lake County
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fire districts. The training session focused on fire agency governance, organizational options, and funding sources.
EO Hinman also noted that the presenters encouraged fire agencies to engage with their respective LAFCos.

8e) Committee Reports (Executive Committee, Policies & Procedures) (Video Time 53:16)
None

8f) Commissioners Reports, Comments or Questions (Video Time 53:29)
None

ADJOURNMENT (Video Time 54:12)
There being no further business, the meeting adjourned at 10:20 a.m.

The next regular meeting of the Commission is scheduled for Monday, May 4, 2026, at 9:30 a.m. The meeting will be
conducted in a hybrid format to accommodate both in-person and remote participation. The in-person meeting will
be held in the County Board of Supervisors Chambers at 501 Low Gap Road, Ukiah.

Live web streaming and recordings of Commission meetings are available via the County of Mendocino’s YouTube Channel
April 6, 2026 YouTube meeting recording. Links to recordings and approved minutes are also available on the LAFCo website.
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STAFF REPORT

Agenda Item No. 4b

MEETING DATE May 4, 2026

MEETING BODY Mendocino Local Agency Formation Commission

FROM Uma Hinman, Executive Officer

SUBJECT Claims and Financial Report

RECOMMENDED ACTION
Approve the April 2026 claims and financial report.

Name Account Description Amount Total
5300 Basics Services S 10,297.00
5601 Office Supplies (QB) S 115.00
5700 Internet (Comcast) S 102.38
Hinman & Associates 6200 Bookkeeping S 605.00 $  17.298.88
Consulting, Inc. 7001 Work Plan (City of Point Arena) S 1,925.00 e
7004 MCRPD MSR S 385.00
8033 P-2025-01 City of Ukiah Reorg Pre-App S 333.00
8038 A-2025-06 Ukiah Annex Corporation Yard S 3,536.50
Commissioner Stipends 6740 In-County Travell& Stipends $ 90.60
Susan Manhoney (April) S 90.60
Marsha Burch 6300 Legal Counsel (General) S 1,192.50 S 1.825.00
6300 Legal Counsel (Litigation) S 632.50 A
Streamline 5700 Website Hosting S 115.00 | S 115.00
PnPCPAs 6100 Audit Services S 2,255.00 | S 2,255.00
Newpapers 5900 Publications and Legal Notices S 303.09 | S 303.09
) ) 5500 Office Space S 608.81
City of Ukiah (UVCC) 5600 Postagepand copies S 84.56 3 693.37
Total Claims S 22,580.94

Deposits: None
Transfers: None

ATTACHMENTS
(1) Statement of Revenue & Expenses — Budget vs Actual
(2) FY 2025-26 Budget Tracking
(3) Invoices: Hinman & Associates Consulting, Marsha Burch Law Office, PnPCPAs

Please note that copies of all invoices, bank statements, reconciliation reports, and petty cash register were forwarded to the
Treasurer.


mailto:Email:%20%20eo@mendolafco.org
Uma Hinman
Typewritten text

, PnPCPAs

Uma Hinman
Typewritten text
, PnPCPAs


Tracking for Applications and Special Projects (Reimbursable)
Comprehensive

April 27, 2026

Actuals Contractor Other Fees Service Fee Remaining
Account  Description Deposits (Expense) (Expense) (Expense) Revenue Deposits Held
Applications
8028 Elk CSD Activation of Latent Powers (L-2022-01) 5,000.00 (4,926.75) (3,684.75) 1,242.00 73.25
8031 AVCSD Annexation of SOI (A-2023-01) 6,000.00 (5,821.50) (3,673.25) (93.00) 2,148.25 178.50
8032 Fort Bragg Pre-Application (P-2023-02) 2,500.00 (1,615.00) (1,111.00) 504.00 885.00
8033 City of Ukiah Reorganization Pre-Application (P-2025-01) 20,000.00 (8,512.50) (5,736.50) 2.776.00 11,487.50
8034 City of Fort Bragg OAS Internet Services (0-2025-02) 2,500.00 (2,362.50) (1,687.50) 675.00 -
8035 RRFC Annex RVCWD Pre-Application (P-2025-03) 2,412.50 (2,412.50) (1,972.50) (400.00) 440.00 -
8036 Fort Bragg OASA Sewer to Weaver (0-2025-04) 1,000.00 (1,000.00) (440.00) 560.00 -
8037 RRFC Annex RVCWD (A-2025-05) 9,455.60 (2,825.65) (1,268.00) (970.65) 587.00 6,629.95
8038 City of Ukiah Corporation Yard Annexation (A-2025-06) 5,500.00 (9,049.75) (5,826.50) (421.00) 2,802.25 (3,549.75)
Total Applications 54,368.10 (29,476.40) (19,573.50) (1,463.65) 8,932.25 19,254.20
Special Projects
7003 Mendocino Coast Recreation and Park District MSR 20,000.00 (13,600.00) (13,600.00) - 6,400.00
Total Special Projects 20,000.00 (13,600.00) (13,600.00) - 6,400.00
Total Revenue (1,463.65) 8,932.25
Total Expenditures (33,173.50)

Total Remaining Deposits Held in Account 25,654.20




MENDOCINO LAFCO FY 2025-26 BUDGET TRACKING

2025-26 Budget

BUDGET SUMMARY
Starting Balance (Checking + Treasury) 143,108.15
Total Revenue 293,000.00
Total Expenses =
Projected End Balance (Checking + Treasury) 436,108.15

FUND BALANCES Balance
Treasury (apporfionments held in Treasury, fransferred to Checking for claims) 37,201.98
Checking Account (Bank Statement) 105,906.17
Reserves (Bank Statement) 133,911.31
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112,231.45
1,962.09
32,261.32
81,932.22

37,201.98
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2,304.27
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37,201.98
51,209.52
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141,125.33
1,131.25
17,616.56
124,640.02
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28,665.64
134,344.84
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228,787.81
47,496.71
23,095.26

208,189.26

165,254.77
63,533.04
134,477.64

November

209,799.71
1,879.35
22,383.02
189,296.04

165,254.77
44,544.94
134,573.58

December

188,041.75
4,053.67
28,493.56
163,601.86

165,478.71
22,563.04
134,667.38

January

165,833.03
77.029.16
15,941.55

151,920.64

90,500.00
75,333.03
134,742.65

February

150,464.79
858.98
21,496.03
129,827.74

90,500.00
59,964.79
134,812.94

March

142,939.78

3,161.31
25,029.69
121,071.40
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52,439.78
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116,639.49

2,081.75
22,585.94
96,135.30

R
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m REVENUE

LAFCo Apportionments Fees (Transfer from Treasury to Checking for claims) 275,000.00 45,000.00 75,000.00

Fees and Reimbursements 1,424.00 385.00

Miscellaneous

Interest 3,000.00 151.59 141.02 148.75 574.61 98.10 94.92 1,307.91 72.73 79.81

Applications
Service Fee Revenue 15,000.00 75.00 390.25 239.50 568.50 437.25 1,338.25 228.25 130.25 233.50 1,696.75
Contract Staff 1,735.50 1,773.00 743.00 1,353.60 1,344.00 2,620.50 493.00 656.00 1,424.00

TOTAL $293,000.00 $ 1,962.09 $ 230427 $ 1,131.25 $47,496.71 $ 1,879.35 $ 4,053.67 $ 77,029.16 S 858.98 $ 316131 $ 2,081.75

120,000.00
1,809.00

1 2 ]42.60
$141,958.54
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5300
5500
5500
5600
5700
5900
6000
6100
6200
6300
6300
6400
6500
6600
6670
6740
6750
6800
7000
9000

8000

8028
8031
8032
8033
8037
8038
7003

110,700.00

6,232.07

927.00

2,126.37

3,682.41

992.64

652.90

4,510.00

4,510.00

22,957.50

234.00

3.244.32

4,063.00

1,083.97

587.16

5,059.36

3,250.00

38,039.50

50.00

213,314.20

4,926.75

5,821.50

1,615.00

8.512.50

2,825.65

9.049.75

13,600.00

1%
66%

53%
123%
50%
33%
100%
82%
92%

4%
101%
102%
43%
26%
84%
65%
38%

63%
Deposit
Remaining

73.25
178.50
885.00
11,487.50
6,629.95
(3,549.75)
6,400.00

T

17,274.15

5,337.50

OPERATIONS
Basic Services 155,000.00 12,722.50 8,505.00 10,543.50 9.301.50 14,297.00 12,650.50 6,011.00 13,819.00 12,553.00 10,297.00
Rent 8,500.00 719.05 924.56 326.79 608.81 608.81 608.81 608.81 608.81 608.81 608.81
Rent (Board Chambers) 41200 927.00
Office Expenses 4,000.00 292.70 81.18 143.07 181.47 141.04 176.75 458.86 336.74 115.00 199.56
Internet & Website 3,000.00 230.29 21412 21412 21412 1,726.12 214.12 217.38 217.38 217.38 217.38
Publication and Legal Notices 2,000.00 689.55 303.09
Televising Meetings 2,000.00 138.49 158.28 356.13
Audit Services 4,500.00 2,255.00 2,255.00
Bookkeeping 5,500.00 440.00 440.00 440.00 440.00 440.00 440.00 385.00 440.00 440.00 605.00
Legal Counsel 25,000.00 1,282.50 1,282.50 1,170.00 1,800.00 1,845.00 945.00 450.00 1,440.00 1,597.50 1,192.50
Legal Counsel (Litigation) 797.50 5,360.00 2,337.50 825.00 632.50
A-87 Costs County Services 6,000.00 234.00
Insurance - General Liability 3,200.00 3.244.32
Memberships (CALAFCO/CSDA) 4,000.00 2,665.00 1,398.00
GIS Contract (County) 2,500.00 580.97 503.00
In-County Travel & Stipends 2,300.00 157.96 158.80 89.20 90.60 90.60
Travel & Lodging Expense 6,000.00 281.60 4,777.76
Conferences (Registrations) 5,000.00 2,800.00 450.00
Work Plan (MSR/SOI) 100,000.00 6,099.50 7,459.00 3.211.00 215.00 499.50 4,140.00 4,048.00 3,882.50 6,560.00 1,925.00
Misc Expenses (bank fees) - 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00
TOTAL 338,500.00 30,525.82 19.912.42 16,873.56 21,741.66 20,359.97 25,675.06 15,448.55 20,840.03 23,605.69 18,331.44
APPLICATIONS & SPECIAL PROJECTS Deposits TD
Elk CSD Activation of Latent Powers (L-2022-01) 5,000.00 410.00
AVCSD Annexation of SOI (A-2023-01) 6,000.00 422.50
Fort Bragg Pre-Application Request (P-2023-02) 2,500.00
City of Ukiah Reorganization Pre-Application (P-2025-01) 20,000.00 706.25 347.50 615.00 486.25 298.75 401.25 441.25 410.00
RRFC Annex RVCWD (A-2025-05) 9.455.60 1,282.10 1,085.30 177.00 281.25
City of Ukiah Corporation Yard Annexation (A-2025-06) 5.,500.00 400.00 3.,493.50 5.156.25
Mendocino Coast Recreation and Park District MSR Update 20,000.00 1,143.00 817.00 385.00 935.00 385.00
74,368.10 1,810.50 216325 982.50 1,922.10 2,460.30 4,156.75 721.25 786.25 1,657.50 5,951.25
Applications Less Service Fees 1,735.50 1,773.00 743.00 1,353.60 2,023.05 2,818.50 493.00 656.00 1,424.00 4,254.50
Service Fees Subtotal 75.00 390.25 239.50 568.50 437.25 1,338.25 228.25 130.25 233.50 1,696.75
TOTAL 1,810.50 2,163.25 982.50 1,922.10 2,460.30 4,156.75 721.25 786.25 1,657.50 5,951.25

22,611.65

.



Hinman & Associates Consulting

HINMAN & ASSOCIATES PO Box 1251 | Cedar Ridge, CA 95924
(916) 813-0818 | uhinman@comcast.net

Date April 27, 2026 Invoice No. 949
To Mendocino LAFCo Invoice Total | S 17,298.88
Project Executive Officer Services

Work Period  April 1-26, 2026

Staff/Hours
Executive Officer Analyst Analyst/Clerk Other
Account Description $110 $86 $82 (At Cost) Totals
5300 Ba5|c. Services 70.25 1.75 29.50 $ 10,297.00
Public Records Act Requests

5601 Office Supplies
Quickbooks Online fees $ 115.00 | $ 115.00
5700 Internet & Website Costs (Comcast) S 10238 | S 102.38
6200 Bookkeeping 5.50 S 605.00
7001 City of Point Arena 17.50 $ 1,925.00
7004 Mendocino Coast Rec & Park District MSR 3.50 $ 385.00
8033 City of Ukiah Pre-Application P-2025-01 1.50 1.00 1.00 S 333.00
8038 Ukiah Annexation of Corp Yard A-2025-06 38.50 2.75 $ 3,536.50
Totals| $ 10,807.50 | $ 3,547.50 [ $ 2,726.50 | $ 217.38 | $ 17,298.88

5300 Basic Services

Administrative tasks, file research and maintenance of official records and files. Respond to public inquiries and research requests. Prepare
and process January claims. Website updates. Prepare meeting minutes. Develop agenda packet and attend April Executive Committee
meeting. Commission April 6 agenda packet development. Coordination meetings with Legal Counsel and staff. Distribute proposed budget
and work program for FY 2026-27; prepare final budget. Coordinate with PnPCPA to finalize annual audited financial statements.

6200 Bookkeeping

Entered claims into Quickbooks and prepared checks. Reconciled Quickbooks. Quickbook reports to complete audited financial statements.

7001 Work Plan - City of Point Arena Municipal Service Review/Sphere of Influence Update

Coordinated with City staff and incorporated comments and additional information into MSR/SOI to prepare for Workshop.

7004 Work Plan - Mendocino Coast Recreation and Park District MSR

Review and incorporate district review responses and additional information; developing Workshop draft MSR.

8033 City of Ukiah Pre-Application for Reorganization (P-2025-01)

Coordination meetings with City staff; research statutes.



Bill date Apr 09, 2026 Page 1 of 6
Services from Apr 14, 2026 to May 13, 2026

COMCAST
BUSINESS

Previous balance 102.38
. dit dP t Apr 04, 2026 -102.38
Mendocino Lafco Izl Qe PEpnEns Al 04 cr
New charges
Account number Comcast Business services 99.90
8155 30 052 0354952 Taxes and fees 2.48
For service at:
200 S SCHOOL ST STE K
UKIAH CA 95482-4828
Thanks for choosing Comcast Business Amount due $102.38

Payment due May 04, 2026

© Manage your services online
Your Comcast Business account online is the one-stop
destination to pay your bill and manage your services.
Visit business.comcast.com/myaccount.

Need help?
Visit business.comcast.com/help or
call 1-800-391-3000

Service updates

?
R.e .ady to. pay: See the "additional information" section for upcoming service
Visit business.comcast.com/myaccount updates.
Account number 8155 30 052 0354952

COMCAST

B U S | N E S S Automatic payment due May 04, 2026

PO BOX 4118 ENGLEWOOD CO 80155 Please pay $ .
8633 0500 DY RP 09 04102026 NNNNNNNN 01 999455 Credit Card Payment To Be Applied 05/04/26

MENDOCINO LAFCO
ATTN UMA HINMAN

200 S SCHOOL ST STEK
UKIAH, CA 95482-4828

COMCAST
PO BOX 60533
CITY OF INDUSTRY CA 91716-0533

415530052035495200102384



InTU IT Invoice

Intuit Inc. Invoice number: 10001485834894
2800 E. Commerce Center Place Total: $115.00
TUCSOI’], AZ 85706 Date: Apr 19’ 2026

Payment method: VISA ending 0384
Payment authorization code: 633633

Bill to

Executive Officer
Mendocino LAFCo
200 S School St
Ukiah, CA 95482-4828
us

Address may be standardized for tax purposes
Company ID: 123145824398352

Payment details

Iltem Qty  Unit price Amount
QuickBooks Online Plus 1 $115.00 $115.00
Sales tax - Exempt: $0.00
Total invoice: $115.00

Tax reporting information

Period for monthly fees: Apr 19, 2026 - May 19, 2026
Total without tax: $115.00
Total tax: $0.00

(1) For subscriptions, your payment method on file will be automatically charged monthly/annually at the then-current list price until you
cancel. If you have a discount it will apply to the then-current list price until it expires or is canceled. To cancel your subscription at any
time, go to the Subscriptions and billing page and cancel the subscription. If your subscription is managed by an account manager,
contact your account manager for changes to your subscription. (2) For one-time services, your payment method on file will reflect the
charge in the amount referenced in this invoice. Terms, conditions, pricing, features, service, and support options are subject to change
without notice.

Amounts are shown in USD. All dates and times are Pacific Standard Time (PST).

1/1 | Number: 10001485834894



Marsha Burch

420 Providence Mine Road, Suite 101
Nevada City, CA 95959

Mendocino LAFCo

00201-Mendocino LAFCo

General Counsel

Type
Service
Service

Service

Service

Service

Service

Service

Date
03/30/2026
04/06/2026

04/07/2026

04/10/2026

04/17/2026

04/20/2026

04/22/2026

Detailed Statement of Account

Current Invoice

Invoice Number

284

INVOICE

Invoice # 284
Date: 04/27/2026
Due On: 05/27/2026

Notes Quantity Rate Total
Review EO contract amendment 0.20 $225.00 $45.00
Rec. meeting recap from EO 0.20 $225.00 $45.00
Review City comments on administrative draft 0.50 $225.00 $112.50
MSR MCRPD
Staff meeting; draft letter re City selection 1.20 $225.00 $270.00
committee
Staff meeting 0.40 $225.00 $90.00
Exec Comm Meeting (attend and prep/review 2.40 $225.00 $540.00
District and City comments)
Msg. to EO summarizing Exec Comm 0.40 $225.00 $90.00
Total $1,192.50
Due On Amount Due Payments Received Balance Due
05/27/2026 $1,192.50 $0.00 $1,192.50
Outstanding Balance $1,192.50
Total Amount Outstanding $1,192.50

Please make all amounts payable to: Marsha Burch

Page 1 of 2



Marsha Burch

420 Providence Mine Road, Suite 101
Nevada City, CA 95959

Mendocino LAFCo

00235-Mendocino LAFCo

St. Pierre Litigation

Type
Service

Service

Service

Date
03/31/2026

04/17/2026

04/24/2026

Notes
Draft request for judicial notice; revise opposition

Review motion for leave to revise third
amendment complaint and for injunction (filed by
St. Pierre).

Review Order re Dismissal and Judgment, msg.
to EO

Detailed Statement of Account

Current Invoice

Invoice Number

283

Due On Amount Due

05/27/2026 $632.50

Quantity
1.40

0.50

0.40

Payments Received

$0.00

INVOICE

Invoice # 283

Date: 04/27/2026
Due On: 05/27/2026

Rate
$275.00

$275.00

$275.00

Total

Outstanding Balance

Total Amount Outstanding

Please make all amounts payable to: Marsha Burch

Please pay within 30 days.

Page 1 of 1

Total
$385.00

$137.50

$110.00

$632.50

Balance Due
$632.50
$632.50
$632.50



1 E Liberty St, 600
P N P C PA Reno, NV 89501
zach@pehlingcpa.com

BILL TO INVOICE # 1650
Mendocino LAFCo DATE 04/15/2026
DUE DATE 04/15/2026
TERMS Due on receipt
ACTIVITY AMOUNT
Audit 2,255.00

BALANCE DUE $2,255.00
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Mendocino Local Agency Formation Commission
Management Discussion & Analysis of
Fiscal Years Ending June 30, 2025 & 2024

1 MANAGEMENT DISCUSSION AND ANALYSIS

1.1 DiscussiON OF BASIC FINANCIAL STATEMENTS

Mendocino Local Agency Formation Commission’s (LAFCo) primary funding source for its annual budget
is mandated by Government Code Section 56381. Section 56381 requires that the costs of LAFCo are to
be paid in equal one-third shares by the agencies represented on the Commission; that is, the County
pays one-third of the adopted budget, the four Cities pay one-third and the fifty Special Districts pay
one-third. LAFCo does not receive its annual income directly; instead, an independent third party, the
County Auditor, receives and holds the funds for LAFCo.

LAFCo’s General Fund is its primary operating fund; it is used to account for most all transactions of the
Commission. When application fees are received, a Project Fund will be developed for the income and
expenditures associated with that particular Project.

The Commission also maintains a reserve account for holding funds for legal and operational
contingencies. Commission policies specify a minimum legal reserve of $35,000 and an operational
reserve of 25 percent of the operational budget (Mendocino LAFCo Policy 5.1.5). Although the
Commission did not revise the legal reserve policy, during Fiscal Year 2020/2021, the Commission
directed staff to increase legal reserves to $50,000; direction that remains unchanged.

LAFCo has no other specialized funds such as enterprise funds, capital asset funds, debt payment funds,
or other similar funds. Because of the size of its budget, the type of income, and the nature of the
funding process mandated by Government Code Section 56381 and the keeping of the funds by the
County Auditor, LAFCo has historically utilized a modified cash basis of accounting.

1.2 CoMPARATIVE FINANCIAL INFORMATION

All services needed by LAFCo, including County services received by LAFCo, must be paid for from
LAFCo’s budget. This includes such services as staff, legal counsel, GIS, County surveyor, Auditor, (A-87
costs), Assessor and Recorder, engineering services, publications of legal notices, communications,
website, insurance, the cost of annual audits, etc. These costs have been reflected in LAFCo’s budget
since Fiscal Year 2001-2002. Additionally, the costs of the Sphere of Influence/Municipal Service Review
process as mandated by G.C. 56425 and 56430 have been reflected in LAFCo’s budget.

For several years the Commission relied on excess reserves resulting from underutilized work plan
budget to balance the budget, allowing the Commission to adopt lower apportionment fees with the
annual budget. In FY 2021/2022 and 2022/2023, apportionment fees were established at $265,000 for a
balanced annual budget and to meet Commission direction to maintain legal reserves at $50,000.
Apportionment fees were increased to $275,000 in FY 2023/2024 and remain at that level for a second
consecutive year.



1.3 CONDENSED FINANCIAL INFORMATION

A summation of LAFCo’s financial circumstances is provided in the tables below.

1.3.1 Statement of Net Position

Statement of Net Position

June 30, 2025 & 2024
Assets 2025 2024
Cash 274,994 239,866
Accounts Receivable 1,699 0
Total Assets 276,694 239,866
Liabilities 55,549 26,587
Total Net Position 221,144 213,278
Statement of Activities
June 30, 2025 & 2024
2025 2024
Program Expenses 291,907 281,728
Program Revenues 298,324 289,760
Net Program Income 6,416 8,032
General Revenue 1,449 5,900
Increase in Net Position 7,866 13,932
Net Position-July 1 213,278 199,346
Net Position-June 30 221,144 213,278

1.4 LAFCO’s OVERALL FINANCIAL POSITION

The particular financial circumstances of LAFCo are different from most public agencies. LAFCo has no

authority to tax, borrow or enter into capital projects. It does have the power to assess fees for

applications and services provided. By law, fees can only be the actual, direct costs of providing the
service, and cannot be used to fund the operating costs of LAFCo. The primary expenditures for the
budget are paid by the participating agencies rather than from fees, taxes or assessments on property.
LAFCo has no debt. Its primary monetary assets are its reserve funds. At end of Fiscal Year 2024/2025,

general reserve funds totaled $133,911.




1.5 ANALYSIS AND TRANSACTIONS OF GENERAL FUND-LAFCO’s BUDGET

Following is the adopted amended budget for Fiscal Year 2024/2025, which was adopted by the
Commission on June 3, 2024 (LAFCo Resolution No. 2023-24-07).

Commission's Adopted Final Budget Fiscal Year 2024-25

Adopted
Quick Books Fiscal Year
Line # Account # Description 2024/25
Revenue
1 4000 LAFCo Apportionment Fees S 275,000
2 4030 Application Filing Fees 9,000
3 4800 Miscellaneous -
4 4910 Interest Income 1,000
5 Total S 285,000
6 Use of Residual Cash 23,000
7 Total Revenue S 308,000
Expenses
8 5300 Contract Services - Office & Staff 155,000
9 5500 Office Rent 8,000
10 5600 Office Expense 4,000
11 5700 Internet & Website Costs 3,000
12 5900 Publication & Legal Notices 3,000
13 6000 Televising Commission Meetings 2,400
14 6100 Audit Services 4,500
15 6200 Bookkeeping 5,500
16 6300 Legal Counsel 19,000
17 6400 A-87 Costs - County Services 3,500
18 6500 Insurance - General Liability 3,000
19 6600 Memberships (CALAFCO/CSDA) 4,000
20 6670 GIS Contract with County 3,000
21 6740 In-County Travel & Stipends 3,000
22 6750 Travel & Lodging 7,000
23 6800 Conferences (Registrations) 5,000
24 7000 Work Plan (MSRs and SOls) 75,000
25 Miscellaneous (bank charges) 100
26 Total Expenses before Application Fees S 308,000
27 8000 Application Filing Fees -
Subtotal S 308,000
Increase to Reserves per Policy 0
Increase to Workplan Contingency 0
Total Expense $ 308,000




1.6 ANALYSIS OF SIGNIFICANT BUDGETARY VARIATIONS-UNSPENT FUNDS

Each year, since the beginning of the budget process under Cortese-Knox-Hertzberg (CKH), there have
been unspent funds from the various line items. The Commission through its budget deliberations
process has determined that money not spent in one budget year from various line items, is to be used
in the next year’s budget to increase reserves and as a Fund Balance Carryover to offset the forthcoming
year’s budget for G.C. 56425 & 56430 mandates.

Additionally, LAFCo Policies dictate maintenance of a reserve account. LAFCo Policy 5.1.5 Reserves for
Fiscal Stability, Cash Flow, and Contingencies (Resolution No. 2018-19-06) states: “Mendocino LAFCo will
strive to maintain reserves for fiscal stability, unforeseen operating or capital needs, cash flow
requirements, revenue source stability from revenue shortfalls, and unanticipated legal fees. The
reserves consist of an Operating Reserve of 25 percent of the annual operating budget and a Legal
Reserve of 535,000 and are to be maintained in separate accounts.”

During Fiscal Year 2020/2021, the Commission directed staff to increase legal reserves to $50,000.
Commission direction remains unchanged.

1.7 DESCRIPTION OF SIGNIFICANT CAPITAL ASSETS AND LONG-TERM DEBT ACTIVITY

Except for a provision in CKH that allows the Board of Supervisors to lend temporary operational funds
to the Commission, LAFCo has no authority to borrow or to develop capital projects. The Commission
has no mortgages, leases, liens, short-term loans, long-term debt, or any other encumbrances. It owns
no stocks, bonds, securities or other investments. It has no capital assets or capitalization programs. The
Commission does have the authority to pursue grants to assist in its decision making, but has no grants
at this time.

1.8 DiScuUsSION OF SIGNIFICANT CHANGES IN CONDITIONS AND ESTIMATED MAINTENANCE
EXPENSES FOR INFRASTRUCTURE ASSETS

The Commission owns no land, buildings or infrastructure. Other than normal office furniture, filing
cabinets, telephone, computer, and printer, the Commission has no physical assets. Paper and electronic
records or past actions and activities are maintained in the LAFCo office, and from the date of inception
of LAFCo in 1963.

1.9 CURRENTLY KNOWN FACTS, DECISIONS OR CONDITIONS

There are no facts, decisions or conditions that are currently known that are expected to significantly
alter LAFCo’s future financial picture.

1.10 ADDITIONAL FINANCIAL INFORMATION

This financial report is designed to provide LAFCo’s participating agencies, members of the pubilic,
customers, and other interested parties with an overview of LAFCo’s financial results and financial
condition. Should the reader have questions regarding the information included in this report or wish to
request additional financial information, please contact Mendocino LAFCo at 200 South School Street,
Ukiah, CA 95482; (707) 463-4470.
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INDEPENDENT AUDITOR’S REPORT

PnPCPA

April 9, 2026
Mendocino LAFCO

,CA
INDEPENDENT AUDITOR'S REPORT

Opinions

We have audited the accompanying financial statements of Mendocino LAFCO as of and for the year-
ended June 30, 2025, as listed in the Table of Contents. In our opinion, the financial statements referred
to above present fairly, in all material respects, the financial position of Mendocino LAFCO as of June 30,
2025, and the respective changes in financial position, and cash flows where applicable for the years
then ended, in conformity with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS). Our responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted in the United
States of America, and for the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about The District’s
ability to continue as a going concern for twelve months beyond the financial statem ent date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,

Pehling's PnPCPA
1 E Liberty St, Ste 600 | Reno, NV 89501 | Phone: 707-279-4259 | Zach@PehlingCPA.com

6
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individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with GAAS, we:
. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the amounts and disclosures in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the District's internal control.
Accordingly, no such opinion is expressed.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a
going concern for areasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Other Matters

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis information and Budget VS. Actual comparison be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of
financial reporting for placing the financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America,
which consisted principally of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with managements responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurances on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide an assurance.

LA
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3 FINANCIAL STATEMENTS

3.1 STATEMENT OF NET POSITION & GOVERNMENTAL FUNDS BALANCE SHEET

Assets

Cash - Note 2
Accounts Receivable

Total Assets

Liabilities
Accounts Payable
Fees Received in Advance

Total Liabilities

Fund Balance/Net Position
Fund Balances
Reserved for Legal
Reserved for Operating
Reserve
Unassigned

Total Fund Balance

Total Liabilities & Fund
Balances

Net Position
Unrestricted

Total Net Position

STATEMENT OF NET POSITION

& GOVERNMENTAL FUNDS BALANCE SHEET

AS OF JUNE 30, 2025 & 2024

Statement Statement
of Net of Net
General Adjustments Position General Adjustments Position
Fund Note 3 2025 Fund Note 3 2024
$ 274,994 $ - $ 274,994 $ 239,866 S - S 239,866
1,699 - 1,699 - - S -
$ 276,694 S - $ 276,694 $ 239,866 S - S 239,866
27,063 - 27,063 21,900 - 21,900
28,486 - 28,486 4,687 - 4,687
$ 55,549 S - $ 55,549 $ 26,587 S - S 26,587
50,000 (50,000) - 50,000 (50,000) -
83,910 (83,910) - 81,818 (81,818) -
87,234 (87,234) - 81,460 (81,460) -
$221,144 $ (221,144) S - $213,278 S (213,278) S -
$ 276,694 S (276,694) S - $ 239,866 S (239,866) S -
S 221,144 $221,144 S 213,278 S 213,278
S 221,144 $221,144 S 213,278 S 213,278




3.2 STATEMENT OF ACTIVITIES

STATEMENT OF ACTIVITIES
FOR THE YEARS ENDED JUNE 30, 2025 & 2024

General Government - Planning
Insurance-General
Memberships
Audit Fees
Internet and Website Costs
Legal Counsel

Architect, Engineering and Planning Services

Professional Services

Rent

Office Expenses

Publication and Legal Notices
County Support Services (GIS)
Televising Commissioner Meetings
Bookkeeping-Financial
Professional Fees-Applications

Transportation and Travel Out of County

In-County Travel & Stipends
Miscellaneous Expense

Total Program Expenses
Program Revenues

Assessments
Application Fees & Reimbursements

Total Program Revenues

Net Program Income

General Revenues
Interest Earnings

Total General Revenues

Increase in Net Position

Net Position - July 1, 2024

Net Position - June 30, 2025

2025 2024
2,845 2,858

3,932 3,802

4,250 4,000

2,664 1,932

11,385 9,630
212,463 219,454

7,322 7,515

3,298 3,509

2,050 2,565

2,605 1,707

1,673 1,516

5,500 5,445

19,659 10,593

3,401 843

933 886

7,930 5,474

291,907 281,728
275,000 275,000
23,324 14,760

$ 298,324 289,760
S 6,416 8,032
1,449 5,900

1,449 5,900

$ 7,866 13,932
$ 213,278 199,346
S 221,144 213,278




3.3 NOTES TO THE FINANCIAL STATEMENTS

Note 1 — Summary of Significant Accounting Policies

Organization

The Mendocino Local Agency Formation Commission’s (LAFCo) primary operates under the rules and
requirements of the Cortese-Knox-Hertzberg Local Government Act of 2000 (CKH). This act is commonly
referred to as CKH or AB 2838. This act is found in the Government Code beginning with Section 56000.
However, this part of the Government Code does not comprise of all the requirements of laws that
LAFCo must meet. Other elements of the law such as the Public Resources Code, Guidelines to California
Environmental Quality Act (CEQA), Revenue and Taxation Code, Election Code, Brown Act, case
decisions, state and local policies and the policies and procedures of LAFCo also affect the decision-
making responsibilities of LAFCo. However, the primary controlling authority of LAFCo is the
Government Code beginning with Section 56000 and LAFCo’s policies which implement the law.

Accounting Policies

The Commission’s accounting and reporting policies conform to the generally accepted accounting
principles as applicable to state and local governments. The following is a summary of the more
significant policies.

Basis of Presentation

The Statement of Net Position and Statement of Activities display information about the reporting of the
Commission as a whole.

The Commission is comprised of only one fund, the General Fund. The General Fund is the primary
operating fund of the Commission and is always classified as a major fund. It is used to account for all
activities. The Commission maintains two bank accounts to manage the Fund: a checking account with
Savings Bank of Mendocino County and a reserves account with Westamerica Bank in Ukiah, CA. The
reserves are set aside for legal and operational contingencies; policies are established for both.

Basis of Accounting

Statement of Net Position and Statement of Activities are presented using the accrual basis of
accounting. Under the accrual basis of accounting, revenues are recognized when earned and expenses
are recorded when the liability is incurred or economic asset is used. Revenues, expenses, gains, losses,
asset and liabilities resulting from an exchange are recognized when the exchange takes place.

When an expense is incurred for the purpose for which both restricted and unrestricted net assets are
available, the Commission’s policy is to apply restricted net assets first.

In the General Fund Financial Statements, government funds are presented on the modified accrual
basis of accounting. Under this method, revenues are recognized when “measurable and available”.
Measurable means knowing or being able to reasonably estimate the amount. Available means
collectable within the current period or within sixty days after year end. Expenditures are recorded
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when the related fund liability is incurred, except for general obligation bond principal and interest
which are recorded when due.

When an expense is incurred for the purpose for which either committed, assigned or unassigned net
assets are available, the Commission’s policy is to apply committed or assigned net asset first.

Budget

The Commission is required to adopt an annual budget for the Commission’s general operations each
fiscal year. The annual budget for the general fund is prepared in accordance with the basis of
accounting utilized by the Commission. The budget is amended from time-to-time as needed and is
approved by the Commissioners with each amendment.

Deposits and Investments

It is the Commission’s policy for deposits and investments to either be insured by the FDIC or
collateralized. The Commission’s deposits and investments are categorized to give an indication of the
level of risk assumed by the Commission as of June 30, 2025 and 2024. The categories are described as
follows:

Category 1 Insured, registered or collateralized, with securities held by the entity or its agent in the
entity’s name.

Category 2 Uninsured and unregistered or collateralized, with securities held by the counter party’s
trust department or agent in the entity’s name.

Category 3 Uninsured and unregistered, or uncollateralized, with securities held by the counter
party, or its trust department or agent but not held in the entity’s name.

Deposits and Investments as of June 30, 2025 and 2024 consist of Category 1 type only.

State law requires uninsured deposits of public agencies to be secured by certain state approved
investment securities. The Commission’s deposits are secured as part of an undivided collateral pool
covering all public deposits with the financial institution. The market value of the pool must be equal to
at least 110% of the total public deposits held by the financial institutions.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reported period. Actual results could
differ from those estimates.

Risk Management

The Commission is exposed to various risks of loss related to torts, theft to, damage to, and destruction

of assets, errors and omissions, injuries to contract staff, and natural disasters. The Commission carries
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insurance for all risks. Settled claims resulting from these risks have not exceeded insurance coverages
in the past three years.

Equity Classifications — Government-wide Statements
Equity is classified as net position and displayed as follows:

a. Invested in capital assets, net of related debt — consists of capital assets net of accumulated
depreciation and reduced by outstanding liabilities used for acquisition, construction or
improvement of these assets.

b. Unrestricted net position — All other net assets that do not meet the definition of “Investment in
capital assets, net of unrelated debt”.

Equity Classifications — Fund Statements

Government fund equity is classified as fund balance. Fund balance is further classified as non-
spendable, restricted, committed, assigned or unassigned.

Note 2 — Cash

The Commission maintains an account with Savings Bank of Mendocino County used for issuing checks
for the payment of general operating expenses. The County of Mendocino collects the Apportionment
Fees from the county, cities and special districts and holds those funds in an account (Treasury) with the
County Auditor. When sufficient funds are collected (Apportionment Fees), LAFCo will then transfer
funds from the Treasury into the checking account at Savings Bank of Mendocino County. Savings Bank
of Mendocino County balances for the fiscal year ended June 30, 2025 and 2024 were $105,906 and
$77,682, respectively. Cash on deposit in the County of Mendocino’s Treasury is a pooled money
investment account similar to a money market account. The funds deposited with the County, until
transferred, are invested in accordance with Sections 53601 and 53635 of the California Government
Code that specify the authorized investments that an investment pool can purchase. Treasury balances
for the fiscal year ended June 30, 2025 and 2024 were $37,202 and 530,365, respectively.

The County’s investment policy as of July 7, 1997 prohibits the following: reverse repurchase
agreements, collaterized mortgage securities, futures or options, lend securities or security with a stated
or potential maturity longer than five years. Interest earnings recorded by the Commission for these
funds for the fiscal year ended June 30, 2025 and 2024 were $3,536 and $2,971, respectively, and are
adjusted for the County’s Cash Fair Value Investment losses. The County of Mendocino issues a separate
comprehensive annual financial report. Copies of the County of Mendocino’s annual financial report
may be obtained from the County of Mendocino’s Auditor-Controller’s office, 501 Low Gap Road, Room
1080, Ukiah, CA 95482.

The Commission’s deposits with County Treasury have a risk category of “uncategorized” which
represents investments in pools where the Commission’s investments are not evidenced by specific
identifiable securities.

The Commission also maintains an account with Westamerica Bank used for holding reserve funds for
legal and operational contingencies. Commission policies specify a minimum legal reserve of $35,000
and an operational reserve of 25 percent of the operational budget. However, beginning in FY
2020/2021, the Commission continues to direct legal reserves be maintained at $50,000 in response to
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increases in complicated applications and work plan tasks. Reserves balances for the fiscal year ended
June 30, 2025 and 2024 were $50,000 in legal reserves. Operational reserves for the same periods were
$83,911 and $81,818, respectively.

Note 3 — Reconciliation to Statement of Net Position

There are no differences in the amounts reported for government activities in the Statement of Net
Position.

Note 4 — Accounts Receivable

On an accrual basis, revenues are recognized in the fiscal year in which the services are billed.

Note 5 — Accounts Payable

On an accrual basis, expenses are recognized in the fiscal year in which the goods or services are
received.

Note 6 — Fees Received in Advance

On an accrual basis, revenues are recognized in the fiscal year in which the services are provided. Some
fees are received by the Commission in advance of performing the requested services and are therefore
carried as a liability until the work has been completed and the revenues earned.

Note 7 — Joint Powers Agreement

The Commission participates in a joint venture under a joint agreement (JPA) with the Special District
Risk Management Authority (SDRMA). The relationship between the Commission and the JPA is such
that is not a component unit of the Commission and the JPA is not a component unit of the Commission
for financial reporting purposes.

The JPA’s purpose is to jointly fund and develop programs to provide comprehensive and economical
funding of property, workers compensation and employers liability coverage for bodily injury by
accident or by disease, including resulting from death, arising out of and in the course of an employee’s
employment with the Commission. This program is provided through collective self-insurance; the
purchase of insurance coverage’s; or a combination thereof. Copies of SDRMA annual financial reports
may be obtained from their executive office at 1112 | Street #300, Sacramento, CA 95814.

Note 8 — Risk Management

The Commission is exposed to various risks of loss related to torts; damage to, and theft or destruction
of assets, errors and omissions; injuries to employees; and natural disasters. During FY 2024-25 the
Commission contracted insurance for liability, property, crime damage, and director insurance.

Note 9 — Contingencies

As of June 30, 2025, the Commission had no pending litigation or potential nondisclosed liabilities that
management believes would have a material effect on the financial statements.

13



Note 10 — Subsequent Events

Subsequent events are those events or transactions that occur subsequent to the effective date of the
financial statements, but prior to the issuance of the final reports, which may have a material effect on

the financial statement or disclosures therein.

There are no subsequent events that have occurred that meet the above definition.
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4 SUPPLEMENTARY INFORMATION

4.1 BUDGETARY COMPARISON SCHEDULE-GENERAL FUND FOR THE YEAR ENDED JUNE 30,

2025
BUDGETARY COMPARISONS SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2025

Budgeted Amounts Actual
Original Final Amounts

Beginning Budgetary Fund Balance S 213,278 S 213,278 $213,278

Revenues

Assessments S 275,000 S 275,000 $ 275,000

Fees & Reimbursements 9,000 9,000 23,324
Miscellaneous - - -

Interest Earnings 1,000 1,000 1,449

Total Revenues $ 285,000 $ 285,000 $299,773

Expenses
5300 Basic Services (Contract) 155,000 155,000 143,729
5500  Office Rent 8,000 8,000 7,322
5600 Office Expenses 4,000 4,000 3,298
5700 Internet and Website Costs 3,000 3,000 2,664
5900 Publication & Legal Notices 3,000 3,000 2,050
6000 Televising Commission Meetings 2,400 2,400 1,673
6100  Audit Services 4,500 4,500 4,250
6200 Bookkeeping 5,500 5,500 5,500
6300 Legal Counsel 19,000 19,000 11,385
6400 A-87 Costs-County Services 3,500 3,500 5,070
6500 Insurance-General 3,000 3,000 2,845
6600 Memberships 4,000 4,000 3,932
6670 Contract Services-GIS Services 3,000 3,000 2,605
6740 In-County Travel & Stipends 3,000 3,000 933
6750 Travel & Lodging 7,000 7,000 3,401
6800 Conferences (Registrations) 5,000 5,000 2,800
7000  Work Plan (MSR and SOI) 75,000 75,000 68,734
Misc Expenses (Special District

Training Support, bank service charges) 100 100 60

8000+  Applications and Projects - - 19,659
Total Expenses S 308,000 S 308,000 $ 291,907

Ending Budgetary Net Position S 190,278 S 190,278 $221,144
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STAFF REPORT

Agenda Item No. 5a

MEETING DATE May 4, 2026

MEETING BODY Mendocino Local Agency Formation Commission

FROM Uma Hinman, Executive Officer

SUBJECT PUBLIC HEARING Final Budget and Work Program for Fiscal Year 2026-27

RECOMMENDED ACTION
Staff recommends the Commission take the following actions:

a) Adopt Resolution No. 2025-26-07 approving the Final Budget and Work Program for Fiscal Year 2026-
2027, as presented or modified by the Commission; and

b) Direct the Executive Officer to transmit the adopted Final Budget and Work Program to member agencies,
the County Auditor-Controller, and other recipients in accordance with Government Code §56381.

BACKGROUND

The Proposed Budget and Work Program for Fiscal Year (FY) 2026-27 was adopted by the Commission at its April
6, 2026 regular meeting. Pursuant to Government Code (GC) §56381, the Proposed Budget and Work Program
were distributed to each member agency for review in advance of the public hearing on the Final Budget and
Work Program.

The recommended Final Budget remains unchanged from the adopted Proposed Budget and Work Program as
transmitted to member agencies (Table 1).

Table 1. Summary of Adopted FY 2025-26 and Final FY 2026-27 Budgets
FY 2025-26 FY 2025-26 FY 2026-27 Difference
Adopted ($) Amended ($) Final (S) (%)
REVENUES
Anticipated Use of Cash Balance 35,500 35,500 53,000
Apportionments 275,000 275,000 275,000 0
Fees/Reimbursements/Interest 18,000 18,000 10,000 (57.1)
Revenues Total 328,500 328,500 338,000 2.9
EXPENDITURES
Basic Services (Staffing) 155,000 155,000 155,000 0
Services and Supplies 73,000 83,500 83,000 (0.6)
Work Plan 100,000 100,000 100,000 0
Expenditures Total 328,500 338,500 338,000 (0.2)
RESERVES
Legal Reserves 50,000 40,000 50,000
Operating Reserves 86,500 86,500 83,000




The Final Budget is balanced and represents a 0.1 percent decrease ($500) from the current amended budget,
with no change to total apportionments ($275,000) (Attachment 1). Government Code §56381(c) provides that if
the Commission has funds in excess of its needs at the end of the fiscal year, those funds may be retained and
applied to the following fiscal year’s budget.

Year-end cash balances are available for application to the subsequent fiscal year. Year-end projections for FY
2025-26 estimate a cash balance of approximately $118,700. The budget applies $53,000 of this balance toward
FY 2026-27 revenues, with the remaining funds assigned to the Work Plan contingency.

The Cortese-Knox-Hertzberg Act requires that LAFCo operating costs be funded annually by the County, cities, and
independent special districts through a one-third apportionment process (GOV §56381(b)). The city and
independent special districts shares are further allocated proportionally based on each agency’s total revenues
relative to the combined revenues of all independent special districts within the county.

The final budget maintains total apportionments at $275,000 for the fourth consecutive year. This funding level is
sufficient to support anticipated expenditures, maintain reserves consistent with Commission policy and prior
direction, and retain a limited level of Work Plan contingency funding.

A detailed description and discussion of the revenues, expenditures, reserves and Work Program is provided in
the April 6, 2026 Proposed Fiscal Year 2026-27 Budget and Work Program Staff Report.

Public Notice and Distribution

On April 7, 2026, the Proposed Budget and Work Program for FY 2026-27 was transmitted to the County of
Mendocino and each city and independent special district for review and comment. Notice of the public hearing
on the Final Budget was published in the Ukiah Daily Journal, Fort Bragg Advocate-News, and The Willits News
(Attachment 3).

Agency/Public Comments

No agency or public comments were received by staff as of April 28, 2026.

ATTACHMENTS:

(1) Final Budget and Work Program for FY 2026-27
(2) Resolution No. 2025-26-07
(3) Proof of Publication



Mendocino Local Agency Formation Commission
Final Budget for Fiscal Year 2026-27

FY 2025-26 FY 2025-26 FY 2026-27
Adopted Amended Final
REVENUE & APPLIED CASH BALANCE
Cash Balance 35,500 35,500 53,000
4000 LAFCo Apportionment 275,000 275,000 275,000
4100 Fees and Reimbursements 15,000 15,000 8,000
4800  Miscellaneous Revenue - - -
4910 Interest Income 3,000 3,000 2,000
Net Revenue & Use / (Addition) of Unreserved Cash 328,500 328,500 338,000
EXPENSES
Staffing
5300 Basic Services (EO, Analyst, Clerk) 155,000 155,000 155,000
Subtotal: Staffing 155,000 155,000 155,000
Services & Supplies
5500 Rent 8,500 8,500 8,500
5600 Office Expenses 4,000 4,000 3,500
5700 Internet & Website Costs 3,000 3,000 4,500
5900 Publication and Legal Notices 2,000 2,000 2,000
6000 Televising Meetings 2,000 2,000 2,000
6100  Audit Services 4,500 4,500 8,000
6200 Bookkeeping 5,500 5,500 5,500
6300 Legal Counsel 15,000 25,000 20,000
6400  A-87 Costs County Services 6,000 6,000 6,000
6500 Insurance-General Liability 3,200 3,200 3,800
6600 Memberships (CALAFCO/CSDA) 4,000 4,000 4,200
6670  GIS Contract with County 2,500 2,500 2,500
6740  In-County Travel & Stipends 2,300 2,300 1,500
6750  Travel & Lodging Expense 6,000 6,000 6,000
6800  Conferences (Registrations) 5,000 5,000 5,000
9000  Misc Expenses (bank charges, etc.) - - -
Subtotal: Services & Supplies 73,500 83,500 83,000
Work Plan
7000  Work Plan (MSRs and SOls) 100,000 100,000 100,000
Subtotal: Work Plan 100,000 100,000 100,000
Total Expenses 328,500 338,500 338,000
NET BUDGET - (10,000) -
RESERVES
Reserves
Legal Reserves 50,000 40,000 50,000
Operating Reserves (25% Expenses) 86,500 86,500 83,500
Total Reserves 136,500 126,500 133,500
Unreserved Cash
Cash Balance/Work Plan Contingency 52,800 52,800 55,700



Final Work Program (Basic Services + Work Plan)

FY 2026-27
May 1, 2026

Tasks

Description & Assumptions

Estimated Budget

Basic Services

Office Hours & Administrative Duties

Clerk duties not related to projects; office hours; public assistance; PRA
requests; budget development, tracking, amendments; accounts payable,
QuickBooks; annual audit; EO correspondence; response to requests for
Agency Comments for projects and/or environmental documents routed
to LAFCo for review, etc.; carrying out Commission direction.

S 85,000

Commission & Committee Meetings

Commission & Committee meeting attendance (12 Regular and 8
Committee); agenda packet development, staff reports, presentations,
minutes.

S 40,000

Work Plan Support

Prepare and distribute Public Notices, development of staff reports
specifically related to MSR/SOI studies, presentation at Commission
meetings for Public Workshops and Public Hearings.

S 6,000

Consult Legal Counsel

Contract is on an hourly basis.

Per Contract

Application Forms

Update application forms; map research and process clarification

S 2,000

Application Processing

Process change of organization or reorganization applications initiated by
landowner petition or resolution of application from Cities and Special
Districts to modify existing powers, annex and/or detach territory from
agency boundaries, and create, dissolve, or consolidate/merge local
agencies.

Paid by applicant

Refine annual reporting and conduct follow-up on Commission direction,

Work Plan Follow . . DR : o ) 10,000
items identified in MSR/SOI studies and application approvals.

Policy Development Policy development and amendments as needed S 10,000

Transparency Improvements to Website [Assess/implement website improvements (JPAs, maps, etc.) S 2,000

Total| $ 155,000

Work Plan

MSR/SOI Updates

Prepare and adopt combined Municipal Service Review and Sphere of Influence (MSR/SOI)
Update studies pursuant to GOV §56425 and §56430, either in-house or by contract.

The agencies listed below have priority for preparation of a LAFCo-initiated MSR/SOI Update in Fiscal Year 2026-27.
The actual completion of a specific study may span multiple fiscal years. The budget allocation for each agency is based on estimated
costs. Actual costs for study completion may be higher or lower than estimated below.

Work Plan implementation is subject to change due to various factors, such as: (a) agency responsiveness and timely provision of
requested information, (b) complexity of issues involved, (c) level of public and affected agency controversy, (d) changing needs and
priorities, (e) overall staff workload, and (f) higher than anticipated costs.

The Work Plan budget assumes minimal costs for CEQA compliance related to filing a Notice of Exemption (NOE). Agencies requesting a
non-coterminous SOl may expedite a potential multi-fiscal year process by contributing to the cost of preparing an Initial Study and
associated environmental document (ND/MND, EIR, etc.).

The total Work Plan Budget is not
limited to the following designations.
These budget allocations may shift to
other agencies as needed during the
year.

County-wide Fire and EMS Service Providers (18 special districts)
Mendocino Coast Health Care District (outsourced)

75,000
25,000

Total

wnwn n n n

100,000




MENDOCINO LOCAL AGENCY FORMATION COMMISSION

RESOLUTION NO. 2025-26-07
APPROVING THE FINAL BUDGET AND WORK PROGRAM FOR FISCAL YEAR 2026-27

WHEREAS, the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000 (Government
Code §56000 et seq.) requires the Mendocino Local Agency Formation Commission (“Commission”)
to adopt a proposed budget by May 1 and a final budget by June 15 of each year; and

WHEREAS, pursuant to Government Code §56381(a), the proposed and final budget must be at
least equal to the budget adopted for the prior fiscal year unless the Commission determines that
reduced staffing or program costs will allow the Commission to fulfill its statutory purposes and
responsibilities; and

WHEREAS, on April 6, 2026, the Commission adopted a Proposed Budget and Work Program for
Fiscal Year 2026-27, which is substantially unchanged from the amended Fiscal Year 2025-26 Final
Budget; and

WHEREAS, the Proposed Budget and Work Program for Fiscal Year 2026-27 were transmitted to the
County, cities and special districts in accordance with Government Code §56381(a); and

WHEREAS, notice of the public hearing on the Final Budget and Work Program for Fiscal Year 2026-
27 was provided in the time and manner required by law; and

WHEREAS, the Commission considered the Executive Officer’s report and recommendations, and all
oral and written testimony, at a duly noticed public hearing held on May 4, 2026; and

WHEREAS, adoption of the Final Budget and Work Program for Fiscal Year 2026-27 is an
organizational or administrative activity of government that will not result in direct or indirect
physical changes in the environment and is therefore not a “project” for purposes of the California
Environmental Quality Act (CEQA) pursuant to CEQA Guidelines §15378(b)(5).

NOW, THEREFORE, BE IT RESOLVED that the Mendocino Local Agency Formation Commission
DOES HEREBY RESOLVE, DETERMINE AND ORDER as follows:

Section 1. Incorporation of Recitals
The foregoing recitals are true and correct and are hereby incorporated as findings of the
Commission.

Section 2. Adoption of Final Budget

The Commission hereby adopts the Final Budget and Work Program for Fiscal Year 2026-27,
attached hereto as Exhibit A (Final Budget) and Exhibit B (Work Program) and incorporated herein
by this reference.

Section 3. Findings

The Commission finds that the adopted Final Budget and Work Program for Fiscal Year 2026-27
provide sufficient resources to carry out the Commission’s statutory purposes and responsibilities
and do not reflect reductions in staffing or program costs that would impair the Commission’s

Mendocino LAFCo Resolution No. 2025-26-07 — May 4, 2026



ability to fulfill the requirements of the Cortese-Knox-Hertzberg Local Government Reorganization
Act.

Section 4. Transmittal

The Executive Officer is directed to transmit the adopted Final Budget and Work Program for Fiscal
Year 2026-27 to the County Auditor-Controller, the County of Mendocino, all cities, and all special
districts, in accordance with Government Code §56381.

PASSED AND ADOPTED by the Mendocino Local Agency Formation Commission this 4th day of May,
2026, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

MAUREEN MULHEREN, Commission Chair

ATTEST:

UMA HINMAN, Executive Officer

Mendocino LAFCo Resolution No. 2025-26-07 — May 4, 2026



Ukiah Daily Journal
415 Talmage Road Suite A
Ukiah, CA. 95482
legals@ukiahdj.com

2117504

MENDOCINO COUNTY LAFCO
200 SOUTH SCHOOL ST
UKIAH, CA 95482

PROOF OF PUBLICATION
(2015.5 C.C.P.)

STATE OF CALIFORNIA
COUNTY OF MENDOCINO

| am a citizen of the United States and a resident of the
County aforesaid; | am over the age of eighteen years,
and not a party to or interested in the above entitled
matter. | am the principal clerk of the printer of the Ukiah
Daily Journal, a newspaper of general circulation, printed
and published daily in the City of Ukiah, County of
Mendocino and which newspaper has been adjudged a
newspaper of general circulation by the Superior Court of
the County of Mendocino, State of California, under the
date of September 22, 1952, Case Number 9267; that
the notice, of which the annexed is a printed copy (set in
type not smaller than non-pareil), has been published in
each regular and entire issue of said newspaper and not
in any supplement thereof on the following dates, to wit:

04/10/2026

| certify (or declare) under the penalty of perjury that the
foregoing is true and correct.

Dated at Ukiah, California,
April 10th, 2026

Sue Fullbright, LEGAL CLERK

r.BP16-07/12/17

Legal No.

0006960639



