
i 

 

Mendocino  LAFCo  
 Encouraging Well-Planned Community Growth 

 

200 S School Street | Ukiah, CA 95482 

Phone:  (707) 463-4470 

Email:  eo@mendolafco.org  

Web:  mendolafco.org

  
COMMISSIONERS 

Maureen Mulheren  

Chair  

County Member 

Gerald Ward 

Vice-Chair/Treasurer 
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REGULAR MEETINGS 

First Monday of each month  

at 9:30 AM in the  

Mendocino County Board of 

Supervisors Chambers 

501 Low Gap Road, Ukiah 

 

 
 
 
 
 
 
 
 
 

Meeting Format and Public Participation 
 

The Mendocino Local Agency Formation Commission will conduct this meeting in a hybrid 
format, allowing both in-person and remote (video or telephone) participation by the 
public and staff, pursuant to Government Code section 54953. Unless otherwise 
authorized under AB 2449, Commissioners will attend the meeting in person at the 
location identified above. 
 

Remote Participation Instructions  

Join Meeting Live:  
Please click the following Zoom link below to join the meeting or utilize the telephone 
option for audio only.  
1. Zoom meeting link: https://mendocinocounty.zoom.us/j/81851038062 
2. Telephone option (audio only):  

Dial: (669) 900-9128 (Please note that this is not a toll-free number) 
Meeting ID: 818 5103 8062 

 

Public Comment Options:  
Public participation is encouraged. Public comments may be submitted in the following 
ways: 
1. Live: during the meeting via Zoom or telephone 
2. Email: eo@mendolafco.org (by 9:00 a.m. on the day of the meeting) 
3. Mail: Mendocino LAFCo, 200 S. School Street, Ukiah, CA 95482 
 
All comments received will be provided to the Commission for consideration during the 
meeting. 

 

Providing Live Public Comment 
• Zoom participants: Use the Raise Hand feature under “Reactions.” When joining the 

meeting, please enter your name so you can be identified when called upon. 
• Telephone participants (audio only): Press *9 to raise your hand and *6 to unmute. 

When it is your turn to speak, you will be identified by the last four digits of your 
phone number (if available) and asked to state your name for the record. 

 

AGENDA  

Regular Commission Meeting 

Monday, April 6, 2026 at 9:30 a.m. 

Location  
Mendocino County Board of Supervisors Chambers 

501 Low Gap Road, Ukiah, CA 95482 
 

All regular meetings are live-streamed and recorded and are available on the  
Mendocino County YouTube Channel.  

Links to meeting documents and approved minutes are available on the LAFCo website. 

mailto:Email:%20%20eo@mendolafco.org
https://mendocinocounty.zoom.us/j/81851038062
http://www.youtube.com/MendocinoCountyVideo
https://www.mendolafco.org/commission-meetings
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1. CALL TO ORDER and ROLL CALL 
 

2. PUBLIC EXPRESSION 
The Commission welcomes participation in the LAFCo meeting. Any person may address the Commission on any 
subject within the jurisdiction of LAFCo which is not on the agenda. There is a three-minute limit and no action will be 
taken at this meeting. See public participation information above. 

 

3. OTHER BUSINESS 
3a) Selection of Officers 
The members of the Commission will elect a Chair, Vice-Chair and Treasurer for the calendar year 2026. 

3b) Committee Appointments 
The elected Chair will recommend standing committee appointments. The Executive Committee consists of the Chair, 
the Vice-Chair and the Treasurer or a third Commissioner appointed by the Chair. The Policies & Procedures 
Committee is made up of three Commissioners, recommended by the Chair and ratified by the Commission. 
 

4. CONSENT CALENDAR 
The following items are considered routine and non-controversial and will be acted upon by the Commission in a single 
action, without discussion, unless a Commissioner or a member of the public requests that an item be removed for 
discussion or separate action. 
4a) February 2, 2026 Regular Meeting Summary 
4b) Ratify February Claims & Financial Report 
4c) Approve March Claims & Financial Report 
4d) Amendment No. 4 to Executive Officer Services Agreement with Hinman & Associates Consulting Inc. 
4e) Amendment No. 1 to Legal Counsel Services Agreement with March A. Burch Law Office 
 

5. PUBLIC HEARING ITEMS 
5a) Proposed Budget and Work Program for FY 2026-27 
Public hearing to consider the Proposed Budget and Work Program for Fiscal Year 2026-2027, as recommended by 
the Executive Committee. RECOMMENDED ACTIONS: 1) Adopt Resolution 2025-26-05 approving the Proposed Budget 
and Work Program for FY 2026-27; (2) Direct staff to distribute the adopted Proposed Budget and Work Program to 
the funding agencies in accordance with Government Code §56381; and (3) Schedule a public hearing for May 4, 2026, 
to consider adoption of the Final Budget and Work Program for FY 2026-27. 
 

6. WORKSHOP ITEMS 
None 
 

7. MATTERS FOR DISCUSSION AND POSSIBLE ACTION 
7a) Policy Amendment – Financial Audit Frequency (Policy 5.2.2)  
The Commission will consider recommendation from the Executive Committee to amend Mendocino LAFCo Policy 
5.2.2 to change the financial statement audit frequency from annual biennial. RECOMMENDATION: Approve 
Resolution No. 2025-26-06 amending Policy 5.2.2. 

 
8. INFORMATION AND REPORT ITEMS 

The following informational items are reports on current LAFCo activities, communications, studies, legislation, and 
special projects. General direction to staff for future action may be provided by the Commission. No immediate action 
will be taken on any of the following items. 
8a) Work Plan, Current and Future Proposals (Written) 
8b) Correspondence (Copies provided upon request) 
8c) CALAFCO Business and Legislative Report  
8d) Executive Officer’s Report (Verbal) 
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8e) Committee Reports (Executive Committee, Policies & Procedures) (Verbal) 
8f) Commissioner Reports, Comments or Questions (Verbal) 

 
ADJOURNMENT 

 
The next Regular Commission Meeting is scheduled for Monday, May 4, 2026 at 9:30 AM in the  

County Board of Supervisors Chambers at 501 Low Gap Road, Ukiah. 
 
 

Notice: This agenda has been posted at least 72 hours prior to the meeting and in accordance with the Brown Act Guidelines and GOV 
54953, including rules for teleconferencing.   

Participation on LAFCo Matters: All persons are invited to testify and submit written comments to the Commission on public hearing 
items. Any challenge to a LAFCo action in Court may be limited to issues raised at a public hearing or submitted as written comments 
prior to the close of the public hearing. 

Americans with Disabilities Act (ADA) Compliance: Commission meetings are held via a hybrid model – the in-person option held in a 
wheelchair accessible facility and also by teleconference. Individuals requiring special accommodations to participate in this meeting 
are requested to contact the LAFCo office at (707) 463-4470 or by e-mail to eo@mendolafco.org. Notification 48 hours prior to the 
meeting will enable the Commission to make reasonable arrangements to ensure accessibility to this meeting. If attending by 
teleconference, if you are hearing impaired or otherwise would have difficulty participating, please contact the LAFCo office as soon 
as possible so that special arrangements can be made for participation, if reasonably feasible. 

Fair Political Practice Commission (FPPC) Notice - Campaign Contribution Disclosure: If you are an applicant or agent of an applicant 
on a matter to be heard by the Commission and if you have made campaign contributions totaling $500 or more to any Commissioner 
in the past 12 months, Government Code Section 84308 requires that you disclose the fact, either orally or in writing, for the official 
record of the proceedings.  

mailto:eo@mendolafco.org
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Phone:  (707) 463-4470 

Email:  eo@mendolafco.org  

Web:  mendolafco.org

  

STAFF REPORT   

Agenda Item No. 3a 

MEETING DATE April 6, 2026 

MEETING BODY Mendocino Local Agency Formation Commission  

FROM Uma Hinman, Executive Officer 

SUBJECT Annual Selection of Officers  

 

RECOMMENDED ACTION 

The Commission will select officers for the 2026 calendar year by majority vote, including the roles of Chair, Vice-
Chair, and Treasurer. 

BACKGROUND 

Per LAFCo Policy 3.5, the members of the Commission will elect a Chair, Vice-Chair and Treasurer at the first 
meeting of the Commission of each year or as soon thereafter as possible. The following table identifies the 
current officers of the Commission. 
 

2025 Officers of the Commission 

Office Commissioner Representation 

Chair Maureen Mulheren County 

Vice-Chair Gerald Ward Public 

Treasurer Gerald Ward Public 

 
The Chair presides at all meetings of the Commission and shall preserve order and decorum and decides all 
questions of order, subject to action of a majority of the Commission. The Chair has authority to sign all 
resolutions, directives and contracts approved by the Commission, and any document necessary for the 
operation of the Commission. The Chair also has the authority to appoint members to Committees. 
 
The Vice-Chair shall act as the Chair and exercise all powers and duties of the Chair in their absence. The Vice-
Chair also serves on the Executive Committee. 
 
The Treasurer reviews monthly revenues and expenditures for consistency with the adopted budget and 
monitors invoices to be paid. The Treasurer typically serves on the Executive Committee, unless another 
Commissioner is appointed by the Chair. 
 
 

mailto:Email:%20%20eo@mendolafco.org
https://www.mendolafco.org/files/fb5741629/FINAL+Adopted+Mendo+LAFCo+PP+Manual+2018+upd+1-4-21.pdf
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STAFF REPORT   

Agenda Item No. 3b 

MEETING DATE April 6, 2026 

MEETING BODY Mendocino Local Agency Formation Commission  

FROM Uma Hinman, Executive Officer 

SUBJECT Standing Committee Appointments 

 

RECOMMENDED ACTION 

The Commission Chair will make appointments to the Executive Committee and the Policies and Procedures 
Committee with ratification by the full Commission. 

BACKGROUND 

Per LAFCo Policy 3.9, the Commission has two standing committees: the Executive Committee and the Policies 
and Procedures Committee. The committees meet on an as-needed basis and are subject to the requirements 
of the Brown Act.  

The Executive Committee consists of the Chair, Vice Chair, and Treasurer or a third Commissioner appointed by 
the Chair. The Executive Committee is responsible for administrative oversight, personnel matters, and budget 
preparation and review. The following table identifies the current Executive Committee members. 

Current Executive Committee 

Commissioner Position Representation 

Maureen Mulheren Chair County 

Gerald Ward Vice-Chair/Treasurer Public 

Mari Rodin Commissioner City  

 
The Policies and Procedures Committee is made up of three members appointed at the first Commission meeting 
of each calendar year, as recommended by the Chair and ratified by the Commission. The Policies and 
Procedures Committee is responsible for developing local policies and maintaining the Policies and Procedures 
Manual. Revisions are proposed to the full Commission for consideration and adoption. The following table 
identifies the current Policies and Procedures Committee members. 
 

Current Policies & Procedures Committee 

Commissioner Position Representation 

Gerardo Gonzalez Chair City  

Candace Horsley Commissioner County 

Mari Rodin Commissioner City  

 
 

mailto:Email:%20%20eo@mendolafco.org
https://www.mendolafco.org/files/fb5741629/FINAL+Adopted+Mendo+LAFCo+PP+Manual+2018+upd+1-4-21.pdf
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COMMISSIONERS 
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Gerald Ward 
Vice Chair/Treasurer  
Public Member 

Madeline Cline 
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Gerardo Gonzalez 
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Candace Horsley 
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Executive Officer 
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REGULAR MEETINGS 

First Monday of each month  

at 9:30 a.m. in the  

Mendocino County Board  
of Supervisors Chambers 

501 Low Gap Road, Ukiah

 

DRAFT MEETING MINUTES 

Regular Commission Meeting 
 

Regular Meeting of Monday, February 2, 2026 
County Board of Supervisors Chambers 501 Low Gap Road, Ukiah, California 

1. CALL TO ORDER and ROLL CALL (Video Time 02:21) 
Chair Mulheren called the meeting to order at 9:30 a.m.  

 

Regular Commissioners Present: Maureen Mulheren, Gerald Ward, Madeline Cline, 
Gerardo Gonzalez, Candace Horsley, Susan Mahoney, Mari Rodin 

Regular Commissioners Absent: None 

Alternate Commissioners Present: Adam Gaska (remote) 

Alternate Commissioners Absent: Douglas Crane, John Haschak 

Staff Present: Uma Hinman, Executive Officer; Jen Crump, Clerk/Analyst; Marsha 
Burch, Legal Counsel    
 

2. PUBLIC EXPRESSION (Video Time 03:08)  
None 
 

3. OTHER BUSINESS 
3a) Announcement of Commission Appointments (Video Time 03:36) 
Supervisors Maureen Mulheren and Madeline Cline were reappointed to the 
Commission by the County Board of Supervisors. Executive Officer (EO) Hinman 
reported that the City Selection Committee meeting will be held in February to select 
Commission appointments or reappointments of Council members Mari Rodin and 
Gerardo Gonzalez, whose terms expired on December 31, 2025. 
 
3b) Consider Application for Alternate Public Member (Video Time 04:33) 
The Commission considered and confirmed the application and appointment of 
Bruce Alfano as the Alternate Public Member for the remainder of the 2024-2027 
term. Incoming Alternate Public Member Bruce Alfano read the oath into the record. 
 

Motion: Appoint Bruce Alfano as Alternate Public Member for the remainder of the 
2024-2027 term. 

Motion Maker: Rodin Motion Second: Gonzalez Outcome: Passed 
unanimously 

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren 

 
4. CONSENT CALENDAR (Video Time 10:16) 

4a) December 1, 2025 Regular Meeting Summary  
4b) Ratify December Claims & Financial Report  

 

AGENDA ITEM NO. 4a 

mailto:Email:%20%20eo@mendolafco.org
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The following discussion points and questions were made by members of the Commission: 
 
Commissioner Horsley:  
Requested clarifications on the fee policies for application processing, specifically the deposit and billing 
procedures. EO Hinman responded that LAFCo policies require maintaining a deposit on file to bill against. When 
the deposit balance is near depletion, an additional deposit is requested. Any remaining deposit is refunded after 
all application procedures are completed. 

 
Commissioner Ward: 

• Requested clarification on service fee revenue and the difference between the Hinman and Associates billing 
rate (reflected under column “Contractor [Expense]”) and service fee rate. EO Hinman clarified that the service 
fee revenue is retained by LAFCO and helps offset overhead costs associated with organizational expenses. 

• Asked if the apportionment funds from Mendocino Coast Health Care District (MCHCD) decrease the cost of 
apportionment fees for the smaller special districts, such as the cemetery districts. EO Hinman responded that 
it slightly adjusted the apportionment fees for several special districts, but it depends on the operational 
revenue of the previous fiscal year for each district. 
 

December 2025 Claims totaling: $ 28,488.56 

Hinman & Associates Consulting  20,097.77 

Marsha Burch Law Office 6,305.00 

Streamline 115.00 

Newspapers 689.55 

Mendocino County IS (Televised Meetings) 356.13 

Mendocino County (A-2025-05 Reg Voters List [Assessor]) 177.00 

Mendocino County (A-2025-06 Map Check [Surveyor]) 21.00 

City of Ukiah (UVCC) (Office Space, Postage & Copies) 637.91 

Commissioner Susan Mahoney (In-County Travel & Stipends) 89.20 

 
4c) Approve January Claims & Financial Report  

 

January 2026 Claims totaling: $ 15,936.55 

Hinman & Associates Consulting  11,494.25 

Marsha Burch Law Office 2,787.50 

Streamline 115.00 

Mendocino County (BOS Chambers Rental [Jan-Jun] reissue & [July-
Dec]) 

927.00 

City of Ukiah (UVCC) (Office Space, Postage & Copies) 612.80 

 
4d) Approve 2026 Calendar of Meetings  
 

Motion: Approve the Consent Calendar (Items 4a – 4d). 

Motion Maker: Cline Motion Second: Rodin Outcome: Passed unanimously 

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren 

 
5. PUBLIC HEARING ITEMS (Video Time 20:49) 

None 
 
6. WORKSHOP ITEMS (Video Time 20:49) 

None 
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7. MATTERS FOR DISCUSSION AND POSSIBLE ACTION  
7a) Mid-Year Financial and Work Plan Review (Video Time 20:54) 
EO Hinman presented the Executive Officer’s report on the mid-year financial and work plan status for Fiscal Year 
(FY) 2025-26. The following discussion points and questions were made by members of the Commission: 
 
Commissioner Rodin: 

• Upon inquiry, EO Hinman responded that the Municipal Service Review (MSR) and Sphere of Influence (SOI) 
Updates are developed using available data and information, and the financial analyses are based on budgets 
and audits from the last five fiscal years. The level of detail the Mendocino Coast Recreation and Park District 
(MCRPD) seeks would require extensive time and resources from the County offices and falls outside the 
standard scope of the MSR process. That level of analysis is typical of a reorganization application proposal. 
Information on private agencies and businesses that offer this level of analysis has been provided to MCRPD. 

• Regarding the intent of the Fire/EMS white paper, EO Hinman clarified that the goal is to develop a 
countywide, high-level view of services that identifies common issues and goals. This will help guide 
conversations with the agencies and identify opportunities for improved efficiency and service delivery. The 
intent is to approach the study in phases with the Commission to increase understanding of issues and 
encourage discussions before moving into the individual agency studies. 

 
Commissioner Ward: 

• Upon inquiry, EO Hinman confirmed communications with staff for the Laytonville County Water District 
(LCWD) that they are working on response to the Request for Information (RFI). 

• Requested an update on the status of the City of Point Arena MSR/SOI. EO Hinman responded that Point 
Arena staff expect to provide comments later this month. 

 
There were no public comments. No formal action was taken. 
 
7b) Proposed Budget Amendment for Fiscal Year 2025-26 (Video Time: 32:32) 
The Commission considered and took action on a proposed amendment to the adopted FY 2025-26 Budget to 
support increased legal services workload. The FY 2025-26 budget line item for legal services is $15,000; 
approximately 97 percent has been expended as of December 31, 2025; of that, 62 percent is a result of litigation 
activity. The proposed amendment transfers $10,000 from legal reserves to budget account 6300 Legal Counsel. 
EO Hinman presented the item. The following discussion points and questions were made by members of the 
Commission: 

 
Commissioner Ward: 

• Upon inquiry, EO Hinman reported that litigation expenses to date have been $6,400.  

• Upon inquiry, EO Hinman clarified that LAFCo Policy states $35,000 be set aside for legal reserves. However, 
for the past five years, the Commission direction has been to maintain $50,000 for legal reserves. The resulting 
legal reserves balance would be below the Commission’s direction but remains above LAFCo Policy. 

• Asked if other locations in the budget were considered for the transfer of funds. EO Hinman responded that 
there may be ways to shift it between accounts but hesitates to pull from the work plan at this time. 

 
There were no public comments.  
 

Motion: Approve Resolution No. 2025-26-04 taking the following actions: (1) approve the FY 2025-26 budget 
amendment increasing the budget for Account 6300 Legal Services by $10,000, for a total budget of $25,000, 
to cover increased legal support, and (2) authorize transfer of $10,000 from legal reserves to cover the budget 
amendment. 

Motion Maker: Rodin Motion Second: Horsley Outcome: Passed unanimously 

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren 
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7c) Assign Voting Delegate for CALAFCO Special Board Meeting (Video Time: 37:46) 
The Commission considered the assignment of a voting delegate to participate in the California Association of 
Local Agency Formation Commissions (CALAFCO) Special Board meeting to be held on February 23. The CALAFCO 
Membership will be asked to vote on approving a Bylaws amendment that would eliminate Board “seat type” 
categories and allow executive officers to serve as voting Board members. EO Hinman presented the item. The 
following discussion points and questions were made by members of the Commission: 

 
Commissioner Ward: 

• Commented opposition to the proposal to allow executive officers to serve as voting Board members. Noted 
that expanding executive officers as voting Board members could raise concerns regarding long-term tenure. 

 
Commissioner Rodin: 

• Volunteered to serve as voting delegate for the Special Board meeting. 

• Commented support of the proposed Bylaws amendment. Noted that allowing executive officers as voting 
Board members could incorporate individual LAFCo perspectives at the state level and in turn engage the 
Commission on CALAFCO and state issues.  

 
Chair Mulheren: 

• Requested clarification on the rationale for allowing executive officers to serve as voting Board members. EO 
Hinman responded that limited interest and engagement among commissioners, in addition to longstanding, 
unchanged representation, has prompted consideration for expanding Board eligibility. In addition, it could 
create additional opportunities for broader county representation. 

 
Commissioner Gonzalez: 

• Commented that he would support the amendment only if the Board is fairly balance, with representation 
not being composed solely of executive officers or a single seat type category. 

• Nominated Commissioner Rodin to serve as the voting delegate. 
 

Commissioner Horsley: 

• Asked if executive officers would vote based on their own thoughts or on behalf of their Commission’s 
consideration and action. EO Hinman responded it would be representation on behalf of all LAFCos. 

• Upon inquiry, EO Hinman noted that the executive officers would want an engaged commission behind them 
in supporting and voting on items. 

 
Commissioner Cline: 

• Requested clarification on whether executive officers, as voting CALAFCO Board members, would represent 
the policies of their LAFCos. 

 

Motion: Appoint Commissioner Mari Rodin as voting delegate from Mendocino LAFCo to participate in the 
CALAFCO Board’s Special Business Meeting scheduled for February 23, 2026. 

Motion Maker: Rodin Motion Second: Horsley Outcome: Passed unanimously 

Roll Call Vote: (7) Ward, Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren 

 

Motion: Canvas voting in support of proposed Bylaws amendment at the CALAFCO Board’s Special Business 
Meeting scheduled for February 23, 2026. 

Motion Maker: Rodin Motion Second: Horsley Outcome: Passed  

Roll Call Vote: Ayes (6) Cline, Gonzalez, Horsley, Mahoney, Rodin, Mulheren; No (1) Ward 
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8. INFORMATION AND REPORT ITEMS 
8a) Work Plan, Current and Future Proposals (Video Time 49:43)  
EO Hinman reported that the City of Ukiah City Council will be considering a resolution for a proposed tax share 
agreement for the City of Ukiah Corporation Yard Annexation. There are no updates regarding the RRFC 
annexation application. 
 
Staff met with members of the Anderson Valley Community Services District (AVCSD) regarding their long-time 
planning for the water and wastewater services. AVCSD will be coming to LAFCo to activate those latent powers. 
They reported that the district has submitted their final engineering report for allocation of funding from the State 
and the California Environmental Quality Act (CEQA) documents are being developed. 
 
Staff is still waiting for the City of Point Arena to complete an internal review of the Administrative Draft MSR/SOI 
Update. The requests for information to initiate the Fire and EMS studies have been distributed and staff is 
awaiting responses.  
 
The following discussion points and questions were made by members of the Commission: 
 
Commissioner Ward: 

• Upon inquiry, EO Hinman reported there were no updates regarding the tax share negotiation for AVCSD’s 
application to annex their SOI. 

• Asked about the status of ECSD’s tax share agreement. Staff received the County Auditor-Controller memo 
for the tax share agreement process for the Elk Community Services District (ECSD) application for latent 
powers; it’s in the negotiation period. 

 
Commissioner Cline: 

• Inquired why the tax sharing agreement for the Ukiah Corporation Yard doesn’t fall under the master tax 
sharing agreement. EO Hinman will look further into this and follow up. 

 
Commissioner Horsley: 

• Upon inquiry, EO Hinman clarified that any change in an SOI is considered a project under CEQA and would 
require review.  

 
8b) Correspondence (Video Time 54:14) 
EO Hinman reported that a letter was received from Mendocino Coast Recreation and Park District (MCRPD) (pg. 
62). The following discussion points and questions were made by members of the Commission: 
 
Commissioner Ward: 

• Inquired upon whether LAFCo can request the data from the County Auditor-Controller’s Office and charge 
the cost to the district. EO Hinman responded that the County Auditor had let district staff know that they 
could request a special project to obtain the information. EO Hinman further shared that there are entities 
and businesses that purchase the data from counties and perform the analysis at cost. 

• Requested clarification on whether the tax apportionment data should be included in the MSR. EO Hinman 
responded that if available, it could be considered but it goes beyond the standard scope of an MSR. 

 
8c) CALAFCO Business and Legislation Report (Video Time 55:49) 
EO Hinman reported that CALAFCO will be hosting a CALAFCO U 101 webinar on February 25. EO Hinman will 
forward the information to Commissioner Alfano. 
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8d) Executive Officer’s Report (Video Time 56:18) 
EO Hinman reported a new law, Senate Bill (SB) 827, requiring all local agency officials to take a mandatory two 
hours of fiscal and financial training every two years. The California Special Districts Association (CSDA) is offering 
a free training webinar to its members on March 4 from 1 PM to 3 PM. CSDA will also offer in-person training on 
March 26 at the Lake County Fire Protection District. EO Hinman will distribute the training details to the 
Commission. 
 
8e) Committee Reports (Executive Committee, Policies & Procedures) (Video Time 57:34) 
None 
 
8f) Commissioners Reports, Comments or Questions (Video Time 57:39) 
None 
 

9. CLOSED SESSION (Video Time: 57:53) 
9a) Conference with Legal Counsel – Existing Litigation  
Pursuant to GOV Section 54956.9(d)(1) – existing litigation. 
Case: Nui Rising Moon Trust ex rel. Kylle St. Pierre v. City of Ukiah, et al. 
Court: United States District Court, Northern District of California 
Case No: 3:25-cv-08320-JD 
 
9b) Personnel Evaluation  
Pursuant to GOV Section 54956.9(d)(1) – Contract Executive Officer Performance Evaluation. 

 
The meeting adjourned to closed session at 10:26 a.m. and resumed to open session at 11:11 a.m. There were no 
public comments or reportable action.  

 
ADJOURNMENT (Video Time 1:46:24)   
There being no further business, the meeting adjourned at 11:11 a.m. 

 
The next regular meeting of the Commission is scheduled for Monday, March 2, 2026, at 9:30 a.m. The meeting will 
be conducted in a hybrid format to accommodate both in-person and remote participation. The in-person meeting 
will be held in the County Board of Supervisors Chambers at 501 Low Gap Road, Ukiah.  
 

Live web streaming and recordings of Commission meetings are available via the County of Mendocino’s YouTube Channel 
February 2, 2026 YouTube meeting recording. Links to recordings and approved minutes are also available on the LAFCo website.  

https://www.youtube.com/watch?v=mdA_u0dHJVk
http://www.mendolafco.org/
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STAFF REPORT   

Agenda Item No. 4b 

MEETING DATE April 6, 2026 

MEETING BODY Mendocino Local Agency Formation Commission 

FROM Uma Hinman, Executive Officer 

SUBJECT Claims and Financial Report 

 
RECOMMENDED ACTION 
Approve the February 2026 claims and financial report. 
 

Name Account Description Amount Total

5300 Basics Services 13,819.00$   

5601 Office Supplies (QB, MS365, Adobe) 281.94$         

5700 Internet (Comcast) 102.38$         

6200 Bookkeeping 440.00$         

7001 Countywide Fire/EMS Studies 2,040.00$      

7001 Work Plan (City of Willits) 1,842.50$      

7003 MCRPD MSR 385.00$         

8033 P-2025-01 City of Ukiah Reorg Pre-App 271.00$         

Marsha Burch 6300 Legal Counsel (General) 1,440.00$      

Streamline 5700 Website Hosting 115.00$          $          115.00 

5500 Office Space 608.81$         

5600 Postage and copies 54.80$           

Susan Mahoney 6740 In-County Travel & Stipends                      90.60$           90.60$             

Total Claims  $    21,491.03 

Hinman & Associates 

Consulting, Inc.
 $    19,181.82 

City of Ukiah (UVCC)  $          663.61 

 $       1,440.00 

 
Deposits: None 
Transfers: None  

ATTACHMENTS  
(1) Statement of Revenue & Expenses – Budget vs Actual  
(2) FY 2025-26 Budget Tracking 
(3) Invoices: Hinman & Associates Consulting, Marsha Burch Law Office 

Please note that copies of all invoices, bank statements, reconciliation reports, and petty cash register were forwarded to the 
Treasurer. 

mailto:Email:%20%20eo@mendolafco.org


Budget

Account Description Adopted Adjustments Revised Actuals Remaining Budget % of Budget

REVENUE

Use of Cash Balance 35,500.00      35,500.00      35,000.00      

Intergovernmental Revenues

4000 County of Mendocino 91,666.66       -                 91,666.66       -                         0.0%

4000 Cities of Mendocino County 91,666.67       -                 91,666.67       90,399.47       -                         98.6%

4000 Independent Special Districts 91,666.67       -                 91,666.67       15,943.50       -                         17.4%

Total Intergovernmental Revenues 275,000.00    -                 275,000.00    106,342.97    -                         38.7%

Charges for Services (Fees and Reimbursements)

4100 Charges for Services 15,000.00       -                 15,000.00       3,792.25         11,207.75             25.3%

Total Charges for Services 15,000.00      -                 15,000.00      3,792.25        11,207.75             25.3%

Miscellaneous Revenue

4800 Miscellaneous Revenue -                  -                 -                  -                  

4910 Interest 3,000.00         -                 3,000.00         846.73            2,153.27                28.2%

Total Miscellaneous Revenue 3,000.00        -                 3,000.00        846.73            2,153.27               28.2%

TOTAL REVENUE 328,500.00    -                 328,500.00    145,981.95    13,361.02             44.4%

EXPENDITURES
Basic Services (Staffing)

5300 Basic Services 155,000.00    -                 155,000.00    87,850.00       67,150.00             56.7%

Total Basic Services 155,000.00    -                 155,000.00    87,850.00      67,150.00             56.7%

Services and Supplies

5500 Rent      8,500.00 8,500.00         5,014.45         2,558.55                59.0%

5500 Rent (Board Chambers) -                  927.00            

5600 Office Expenses      4,000.00 4,000.00         1,811.81         2,188.19                45.3%

5700 Internet & Website      3,000.00 1,200.00       4,200.00         3,247.65         952.35                   77.3%

5900 Publication and Legal Notices      2,000.00 2,000.00         689.55            1,310.45                34.5%

6000 Televising Meetings      2,000.00 2,000.00         652.90            1,347.10                32.6%

6100 Audit Services      4,500.00 4,500.00         2,255.00         2,245.00                50.1%

6200 Bookkeeping      5,500.00 5,500.00         3,465.00         2,035.00                63.0%

6300 Legal Counsel    15,000.00 10,000.00     25,000.00       18,710.00       6,290.00                74.8%

6400 A-87 Costs County Services      6,000.00 6,000.00         -                  6,000.00                0.0%

6500 Insurance - General Liability      3,200.00 3,200.00         3,244.32         (44.32)                    101.4%

6600 Memberships (CALAFCO/CSDA)      4,000.00 4,000.00         4,063.00         (63.00)                    101.6%

6670 GIS Contract (County)      2,500.00 2,500.00         1,083.97         1,416.03                43.4%

6740 In-County Travel & Stipends      2,300.00 2,300.00         496.56            1,803.44                21.6%

6750 Travel & Lodging Expense      6,000.00 6,000.00         5,059.36         940.64                   84.3%

6800 Conferences (Registrations)      5,000.00 (1,200.00)      3,800.00         2,800.00         1,000.00                73.7%

7000 Work Plan (MSR/SOI)  100,000.00 100,000.00    29,554.50       70,445.50             29.6%

9000 Misc Expenses (bank fees)                  -   -                  40.00              (40.00)                    0.0%

Total Services and Supplies 173,500.00    10,000.00     183,500.00    83,115.07      100,384.93           45.3%

TOTAL EXPENDITURES 328,500.00    10,000.00     338,500.00    170,965.07    167,534.93           50.5%

Beginning Fund Balance 221,803.14    

Total Revenues 328,500.00    328,500.00    145,981.95    44.4%

Total Expenditures 328,500.00    10,000.00     338,500.00    170,965.07    50.5%

Net Surplus/(Deficit) -                  (10,000.00)    (10,000.00)     (24,983.12)     

Current Available Fund Balance 196,820.02    

Statement of Revenue and Expenses Budget vs. Actual

March 1, 2026

Fiscal Year: 2026        Through Period: 8



MENDOCINO LAFCO FY 2025-26 BUDGET TRACKING

BUDGET SUMMARY
2025-26 Budget July August September October November December January February Totals To Date % Expended

Starting Balance (Checking + Treasury)      143,108.15     112,231.45       88,411.50      76,644.60    208,777.13    144,789.03    122,807.13     100,577.12        85,208.88 

Total Revenue      293,000.00         1,962.09         2,304.27        1,131.25      47,056.76        1,879.35        4,053.67       75,798.94             786.25      134,972.58 

Total Expenses                     -         32,261.32       21,685.42      17,616.56      23,095.26      22,383.02      28,493.56       15,941.55        21,496.03      171,377.07 

Projected End Balance (Checking + Treasury)      436,108.15       81,932.22       69,030.35      60,159.29    187,738.63    124,285.36      98,367.24       85,434.51        64,499.10 

FUND BALANCES

  Beginning 

Balance 

Treasury (apportionments held in Treasury, transferred to Checking for claims)        37,201.98       37,201.98      37,201.98     47,978.96   145,244.09   100,244.09   100,244.09      25,244.09       25,244.09 

Checking Account (Bank Statement)      105,906.17       75,029.47       51,209.52      28,665.64      63,533.04      44,544.94      22,563.04       75,333.03        59,964.79 

Reserves (Bank Statement)      133,911.31     135,059.16     134,197.63    134,344.84    134,477.64    134,573.58    134,667.38     134,742.65     134,800.00 

Account 

#
REVENUE

4000 LAFCo Apportionments Fees (Transfer from Treasury to Checking for claims)      275,000.00      45,000.00       75,000.00      120,000.00 

4100 Fees and Reimbursements                      -   

4800 Miscellaneous                      -   

4910 Interest          3,000.00            151.59            141.02           148.75           134.66             98.10             94.92              77.69              846.73 

8000 Applications

4150 Service Fee Revenue        15,000.00              75.00            390.25           239.50           568.50           437.25        1,338.25            228.25             130.25           3,407.25 

80XX Contract Staff         1,735.50         1,773.00           743.00        1,353.60        1,344.00        2,620.50            493.00             656.00        10,718.60 

TOTAL  $ 293,000.00  $    1,962.09  $    2,304.27  $   1,131.25  $ 47,056.76  $   1,879.35  $   4,053.67  $  75,798.94  $        786.25  $  134,972.58 

Account 

#
EXPENSES

OPERATIONS

5300 Basic Services      155,000.00       12,722.50         8,505.00      10,543.50        9,301.50      14,297.00      12,650.50         6,011.00        13,819.00        87,850.00 57%

5500 Rent          8,500.00            719.05            924.56           326.79           608.81           608.81           608.81            608.81             608.81           5,014.45 53%

5500 Rent (Board Chambers)            412.00            927.00              927.00 

5600 Office Expenses          4,000.00            292.70              81.18           143.07           181.47           141.04           176.75            458.86             336.74           1,811.81 45%

5700 Internet & Website          3,000.00            230.29            214.12           214.12           214.12        1,726.12           214.12            217.38             217.38           3,247.65 108%

5900 Publication and Legal Notices          2,000.00           689.55              689.55 34%

6000 Televising Meetings          2,000.00            138.49           158.28           356.13              652.90 33%

6100 Audit Services          4,500.00         2,255.00           2,255.00 50%

6200 Bookkeeping          5,500.00            440.00            440.00           440.00           440.00           440.00           440.00            385.00             440.00           3,465.00 63%

6300 Legal Counsel        25,000.00         1,282.50         1,282.50        1,170.00        1,800.00        1,845.00           945.00            450.00          1,440.00        18,710.00 75%

6300 Legal Counsel (Litigation)           797.50        5,360.00         2,337.50 

6400 A-87 Costs County Services          6,000.00                      -   0%

6500 Insurance - General Liability          3,200.00         3,244.32           3,244.32 101%

6600 Memberships (CALAFCO/CSDA)          4,000.00         2,665.00        1,398.00           4,063.00 102%

6670 GIS Contract (County)          2,500.00            580.97           503.00           1,083.97 43%

6740 In-County Travel & Stipends          2,300.00            157.96           158.80             89.20               90.60              496.56 22%

6750 Travel & Lodging Expense          6,000.00            281.60        4,777.76           5,059.36 84%

6800 Conferences (Registrations)          5,000.00        2,800.00           2,800.00 56%

7000 Work Plan (MSR/SOI)      100,000.00         6,099.50         7,459.00        3,211.00           215.00           499.50        4,140.00         4,048.00          3,882.50        29,554.50 30%

9000 Misc Expenses (bank fees)                     -                  5.00                5.00               5.00               5.00               5.00               5.00                5.00                 5.00                40.00 

TOTAL     338,500.00      30,525.82      19,912.42     16,873.56     21,741.66     20,359.97     25,675.06      15,448.55       20,840.03      171,377.07 51%

8000 APPLICATIONS & SPECIAL PROJECTS Deposits TD Deposit Remaining

8028 Elk CSD Activation of Latent Powers (L-2022-01)          5,000.00           410.00           4,926.75                          73.25 

8031 AVCSD Annexation of SOI (A-2023-01)          6,000.00            422.50           5,821.50                        178.50 

8032 Fort Bragg Pre-Application Request (P-2023-02)          2,500.00           1,615.00                        885.00 

8033 City of Ukiah Reorganization Pre-Application (P-2025-01)        20,000.00            706.25           347.50           615.00           486.25            298.75             401.25           7,661.25                   12,338.75 

8034 City of Fort Bragg OAS Internet (O-2025-02)          2,500.00            240.00           2,362.50  $137.50 refunded 

8035 RRFC Annex RVCWD Pre-Application (P-2025-03)          2,412.50            427.50            640.00           225.00           2,412.50                                -   

8036 Weaver/City of Fort Bragg OAS Sewer (O-2025-04)          1,000.00           640.00           360.00           1,000.00                                -   

8037 RRFC Annex RVCWD (A-2025-05)          6,000.00        1,282.10        1,085.30           177.00           2,544.40                     3,455.60 

8038 City of Ukiah Corporation Yard Annexation (A-2025-06)          5,500.00           400.00        3,493.50           3,893.50                     1,606.50 

7003 Mendocino Coast Recreation and Park District MSR Update        20,000.00         1,143.00            817.00             385.00        12,280.00                     7,720.00 

      70,912.50        1,810.50        2,163.25          982.50       1,922.10       2,460.30       4,156.75           721.25            786.25        44,517.40 

Applications Less Service Fees Subtotal         1,735.50         1,773.00           743.00        1,353.60        2,023.05        2,818.50            493.00             656.00        11,595.65 

Service Fees Subtotal              75.00            390.25           239.50           568.50           437.25        1,338.25            228.25             130.25           3,407.25 

TOTAL        1,810.50        2,163.25          982.50       1,922.10       2,460.30       4,156.75           721.25            786.25        15,002.90 

EXPENSES TOTAL      32,336.32      22,075.67     17,856.06     23,663.76     22,820.27     29,831.81      16,169.80       21,626.28      186,379.97 

MONTHLY CLAIMS TOTAL (not including service fees and bank fees)      32,256.32      21,680.42     17,611.56     23,090.26     22,378.02     28,488.56      15,936.55       21,491.03 



Date March 2, 2026 Invoice No. 937

To Mendocino LAFCo Invoice Total 19,181.82$    

Project Executive Officer Services

Work Period January 26 - February 28, 2026

Executive Officer Analyst Analyst/Clerk Other

Account $110 $86 $82 (At Cost) Totals

5300 96.00 5.00 34.50

Public Records Act Requests

5601

132.99$        281.94$         

Dropbox (annual subscription) 119.88$        

Penny's Trophies 29.07$          

5700 102.38$        102.38$         

6200 4.00 440.00$         

6750 Travel & Lodging Expense -$                

6800 Conferences (Registrations) -$                

7001 Inland Region Water/Wastewater MSR/SOI -$                

7001 Countywide Fire/EMS MSR/SOI Updates 1.00 0.75 22.75 2,040.00$      

7001 City of Willits MSR 16.75 1,842.50$      

7003 Mendocino Coast Rec & Park District MSR 3.50 385.00$         

8033 City of Ukiah Pre-Application P-2025-01 0.75 1.00 1.25 271.00$         

13,420.00$            580.50$        4,797.00$      384.32$       19,181.82$    

5300 Basic Services

6200 Bookkeeping 

7001 Work Plan - Fire/EMS Agencies (Sphere of Influence Updates, Municipal Service Reviews)

7003 Work Plan - Mendocino Coast Recreation and Park District MSR/SOI

8033 City of Ukiah Pre-Application for Reorganization (P-2025-01)

Hinman & Associates Consulting                                                                                                                                                                                             
PO Box 1251 | Cedar Ridge, CA 95924                                                                                                                                                                                                             

(916) 813-0818 | uhinman@comcast.net

Totals

Basic Services

Office Supplies

Quickbooks Online fees

Internet & Website Costs (Comcast)

Bookkeeping

Staff/Hours

13,819.00$    

Description

Coordination meetings with City staff; research statutes.

Review and incorporate district review responses and additional information; developing Draft MSR/SOI.

7001 Work Plan - City of Willits Municipal Service Review Update

Prepared Administrative Draft and sent to City staff for internal review.

Entered claims into Quickbooks and prepared checks. Reconciled Quickbooks. 

Coordination with agencies regarding RFI questions and responses. Research and development of a white paper laying out a regional overview 

of fire/EMS services, challenges, and options for efficiencies. Organizing RFI responses. 

Administrative tasks, file research and maintenance of official records and files. Respond to public inquiries and research requests. Prepare 

and process January claims. Website updates. Prepare meeting minutes. Develop agenda packet for March Executive Committee meeting. 

Coordination meetings with Legal Counsel and staff. Updates to LAFCo application processing flowcharts. Develop preliminary budget and 

work program for FY 2026-27; coordinate scheduling of Executive Committee meeting. 



Mendocino Lafco

8155 30 052 0354952

For service at:
200 S SCHOOL ST STE K
UKIAH CA 95482-4828

8633 0500  DY RP 09 02102026 NNNNNNNN 01 999494  
PO BOX 4118 ENGLEWOOD CO  80155

815530052035495200102384

----------------------------------------------------------------------------------------------------------------------------------------------

COMCAST
PO BOX 60533
CITY OF INDUSTRY CA   91716-0533

MENDOCINO LAFCO
ATTN UMA HINMAN
200 S SCHOOL ST STE K
UKIAH, CA 95482-4828

Account number 8155 30 052 0354952

Automatic payment due Mar 04, 2026

Please pay 102.38
Credit Card Payment To Be Applied 03/04/26

Account number

Bill date Feb 09, 2026 Page 1 of 4
Services from Feb 14, 2026 to Mar 13, 2026

Amount due 102.38
Payment due Mar 04, 2026

Your monthly account summary

Previous balance 102.38
Credit Card Payment Feb 04, 2026 -102.38 cr
New charges 
Comcast Business services 99.90
Taxes and fees 2.48

Manage your services online
Your Comcast Business account online is the one-stop
destination to pay your bill and manage your services.
Visit business.comcast.com/myaccount.

Service updates
See the "additional information" section for upcoming service
updates.



1/1 | Number: 10001469069088

Invoice
Intuit Inc.
2800 E. Commerce Center Place
Tucson, AZ 85706

Invoice number:  10001469069088

Total:  $115.00
Date:  Feb 19, 2026
Payment method:  VISA ending 
Payment authorization code: 640227

Bill to

Executive Officer
Mendocino LAFCo
200 S School St 
Ukiah, CA 95482-4828
US
Address may be standardized for tax purposes
Company ID: 123145824398352

Payment details
Item Qty Unit price Amount

QuickBooks Online Plus 1 $115.00 $115.00
Sales tax - Exempt: $0.00

Total invoice: $115.00

Tax reporting information
Period for monthly fees: Feb 19, 2026 - Mar 19, 2026
Total without tax: $115.00
Total tax: $0.00

 

 

(1) For subscriptions, your payment method on file will be automatically charged monthly/annually at the then-current list price until you 
cancel. If you have a discount it will apply to the then-current list price until it expires or is canceled. To cancel your subscription at any 
time, go to the Subscriptions and billing page and cancel the subscription. If your subscription is managed by an account manager, 
contact your account manager for changes to your subscription. (2) For one-time services, your payment method on file will reflect the 
charge in the amount referenced in this invoice. Terms, conditions, pricing, features, service, and support options are subject to change 
without notice. 

Amounts are shown in USD. All dates and times are Pacific Standard Time (PST).



1/1 | Number: 10001466619379

Invoice
Intuit Inc.
2800 E. Commerce Center Place
Tucson, AZ 85706

Invoice number:  10001466619379

Total:  $17.99
Date:  Feb 10, 2026
Payment method:  VISA ending 
Payment authorization code: 613508

Bill to

Executive Officer
Mendocino LAFCo
200 S School St 
Ukiah, CA 95482-4828
US
Address may be standardized for tax purposes
Company ID: 123145824398352

Payment details
Item Qty Unit price Amount

1099 E-FLILING DELUXE
1 at $17.99 each form 1 $17.99 $17.99
Sales Tax/VAT/GST - Exempt: $0.00

Total invoice: $17.99

 

Contractor Name Contractor ID 1099 Form Type
Marsha Burch 94c0bf40-ac83-442c-b93c-

92f83f82f8c9
1099-NEC

(1) For subscriptions, your payment method on file will be automatically charged monthly/annually at the then-current list price until you 
cancel. If you have a discount it will apply to the then-current list price until it expires or is canceled. To cancel your subscription at any 
time, go to the Subscriptions and billing page and cancel the subscription. If your subscription is managed by an account manager, 
contact your account manager for changes to your subscription. (2) For one-time services, your payment method on file will reflect the 
charge in the amount referenced in this invoice. Terms, conditions, pricing, features, service, and support options are subject to change 
without notice. 

Amounts are shown in USD. All dates and times are Pacific Standard Time (PST).



Dropbox Inc.
1800 Owens Street
San Francisco, CA 94158
United States
billing-support@dropbox.com

Invoice for clerk@mendolafco.org

TO DATE INVOICE ID

Mendocino LAFCo
clerk@mendolafco.org
95924
United States

February 7, 2026 8:55 PM GMT 8SDMJVXX737G

PRODUCT AMOUNT

Dropbox Plus - 2TB (2/7/2026 to 2/7/2027) $119.88

Total $119.88

All amounts shown are in USD.

🍪

3/2/26, 8:56 AM Payment invoice - Dropbox

https://www.dropbox.com/payments/invoice?bill_id=b2855ddd2d0a442b8706e69a4fc68220&most_recent_invoice_only=true 1/1

https://www.dropbox.com/account/billing




Marsha Burch
131 S. Auburn Street
Grass Valley, CA 95945

INVOICE
Invoice # 274

Date: 03/02/2026
Due On: 04/01/2026

Mendocino LAFCo

00201-Mendocino LAFCo

General Counsel

Type Date Notes Quantity Rate Total

Service 01/29/2026 Review changes to MCRPD letter; review budget
resolution and staff report

0.50 $225.00 $112.50

Service 01/30/2026 Staff meeting 0.60 $225.00 $135.00

Service 02/02/2026 Attend LAFCo meeting 2.40 $225.00 $540.00

Service 02/13/2026 Staff meeting 0.60 $225.00 $135.00

Service 02/24/2026 Rec. msg. from Jeanne Zollezi; research; msg. to
EO

0.80 $225.00 $180.00

Service 02/25/2026 Respond to EO questions about RRFC
annexation litigation and application; review
application materials

0.50 $225.00 $112.50

Service 02/26/2026 Review question re Willits water service extension 0.20 $225.00 $45.00

Service 02/27/2026 Staff meeting 0.80 $225.00 $180.00

Total $1,440.00

Detailed Statement of Account

Current Invoice

Invoice Number Due On Amount Due Payments Received Balance Due

274 04/01/2026 $1,440.00 $0.00 $1,440.00

Outstanding Balance $1,440.00

Total Amount Outstanding $1,440.00

Page 1 of 2
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Mendocino  LAFCo  
 Encouraging Well-Planned Community Growth 

 

200 S School Street | Ukiah, CA 95482 

Phone:  (707) 463-4470 

Email:  eo@mendolafco.org  

Web:  mendolafco.org

  

STAFF REPORT   

Agenda Item No. 4c 

MEETING DATE April 6, 2026 

MEETING BODY Mendocino Local Agency Formation Commission 

FROM Uma Hinman, Executive Officer 

SUBJECT Claims and Financial Report 

 
RECOMMENDED ACTION 
Approve the March 2026 claims and financial report. 
 

Name Account Description Amount Total

5300 Basics Services 12,553.00$   

5601 Office Supplies (QB) 115.00$         

5700 Internet (Comcast) 102.38$         

6200 Bookkeeping 440.00$         

7001 Countywide Fire/EMS Studies 1,176.00$      

7001 Work Plan (City of Point Arena) 4,284.00$      

7001 Work Plan (MCRPD SOI) 1,100.00$      

7004 MCRPD MSR 935.00$         

8033 P-2025-01 City of Ukiah Reorg Pre-App 299.50$         

8037 A-2025-05 RRFC Annex RVCWD 189.50$         

6800 Conference Registration (FDAC Fire 

Leadership)
450.00$         

Marsha Burch 6300 Legal Counsel (General) 1,597.50$      

6300 Legal Counsel (Litigation) 825.00$         

Streamline 5700 Website Hosting 115.00$          $          115.00 

Mendocino County 6400 A-87 Costs County Services 234.00$          $          234.00 

5500 Office Space 608.81$         

5600 Postage and copies

Total Claims  $     25,024.69 

Hinman & Associates 

Consulting, Inc.
 $     21,644.38 

City of Ukiah (UVCC)  $          608.81 

 $       2,422.50 

 
Deposits: $3,455.60 RRFC (A-2025-05) 
Transfers: $10,000 from legal reserves (Westamerica) to checking (SBMC)  

ATTACHMENTS  
(1) Statement of Revenue & Expenses – Budget vs Actual  
(2) FY 2025-26 Budget Tracking 
(3) Invoices: Hinman & Associates Consulting, Marsha Burch Law Office 

Please note that copies of all invoices, bank statements, reconciliation reports, and petty cash register were forwarded to the 
Treasurer. 



Budget

Account Description Adopted Adjustments Revised Actuals Remaining Budget % of Budget

REVENUE

Use of Cash Balance 35,500.00      35,500.00      35,000.00      

Intergovernmental Revenues

4000 County of Mendocino 91,666.66       -                 91,666.66       -                         0.0%

4000 Cities of Mendocino County 91,666.67       -                 91,666.67       91,666.67       -                         100.0%

4000 Independent Special Districts 91,666.67       -                 91,666.67       79,471.00       -                         86.7%

Total Intergovernmental Revenues 275,000.00    -                 275,000.00    171,137.67    -                         62.2%

Charges for Services (Fees and Reimbursements)

4100 Charges for Services 15,000.00       -                 15,000.00       3,640.75         11,359.25             24.3%

Total Charges for Services 15,000.00      -                 15,000.00      3,640.75        11,359.25             24.3%

Miscellaneous Revenue

4800 Miscellaneous Revenue -                  -                 -                  -                  

4910 Interest 3,000.00         -                 3,000.00         2,516.90         483.10                   83.9%

Total Miscellaneous Revenue 3,000.00        -                 3,000.00        2,516.90        483.10                   83.9%

TOTAL REVENUE 328,500.00    -                 328,500.00    212,295.32    11,842.35             64.6%

EXPENDITURES
Basic Services (Staffing)

5300 Basic Services 155,000.00    -                 155,000.00    100,403.00    54,597.00             64.8%

Total Basic Services 155,000.00    -                 155,000.00    100,403.00    54,597.00             64.8%

Services and Supplies

5500 Rent      8,500.00 8,500.00         5,623.26         1,949.74                66.2%

5500 Rent (Board Chambers) -                  927.00            

5600 Office Expenses      4,000.00 4,000.00         1,926.81         2,073.19                48.2%

5700 Internet & Website      3,000.00 1,200.00       4,200.00         3,465.03         734.97                   82.5%

5900 Publication and Legal Notices      2,000.00 2,000.00         689.55            1,310.45                34.5%

6000 Televising Meetings      2,000.00 2,000.00         652.90            1,347.10                32.6%

6100 Audit Services      4,500.00 4,500.00         2,255.00         2,245.00                50.1%

6200 Bookkeeping      5,500.00 5,500.00         3,905.00         1,595.00                71.0%

6300 Legal Counsel    15,000.00 10,000.00     25,000.00       21,132.50       3,867.50                84.5%

6400 A-87 Costs County Services      6,000.00 6,000.00         234.00            5,766.00                3.9%

6500 Insurance - General Liability      3,200.00 3,200.00         3,244.32         (44.32)                    101.4%

6600 Memberships (CALAFCO/CSDA)      4,000.00 4,000.00         4,063.00         (63.00)                    101.6%

6670 GIS Contract (County)      2,500.00 2,500.00         1,083.97         1,416.03                43.4%

6740 In-County Travel & Stipends      2,300.00 2,300.00         496.56            1,803.44                21.6%

6750 Travel & Lodging Expense      6,000.00 6,000.00         5,059.36         940.64                   84.3%

6800 Conferences (Registrations)      5,000.00 (1,200.00)      3,800.00         3,250.00         550.00                   85.5%

7000 Work Plan (MSR/SOI)  100,000.00 100,000.00    36,114.50       63,885.50             36.1%

9000 Misc Expenses (bank fees)                  -   -                  45.00              (45.00)                    0.0%

Total Services and Supplies 173,500.00    10,000.00     183,500.00    94,167.76      89,332.24             51.3%

TOTAL EXPENDITURES 328,500.00    10,000.00     338,500.00    194,570.76    143,929.24           57.5%

Beginning Fund Balance 221,803.14    

Total Revenues 328,500.00    328,500.00    212,295.32    64.6%

Total Expenditures 328,500.00    10,000.00     338,500.00    194,570.76    57.5%

Net Surplus/(Deficit) -                  (10,000.00)    (10,000.00)     17,724.56       

Current Available Fund Balance 239,527.70    

Statement of Revenue and Expenses Budget vs. Actual

April 1, 2026

Fiscal Year: 2026        Through Period: 9



MENDOCINO LAFCO FY 2025-26 BUDGET TRACKING

BUDGET SUMMARY
2025-26 Budget July August September October November December January February March Totals To Date % Expended

Starting Balance (Checking + Treasury)     143,108.15     112,231.45      88,411.50    141,125.33    228,787.81    209,799.71    188,041.75     165,833.03     150,464.79        90,500.00 

Total Revenue     293,000.00         1,962.09        2,304.27        1,131.25      47,496.71        1,879.35        4,053.67       77,029.16            786.25          3,081.50      139,724.25 

Total Expenses                    -         32,261.32      21,685.42      17,616.56      23,095.26      22,383.02      28,493.56       15,941.55       21,496.03        25,029.69      194,982.76 

Projected End Balance (Checking + Treasury)     436,108.15       81,932.22      69,030.35    124,640.02    208,189.26    189,296.04    163,601.86     151,920.64     129,755.01        68,551.81 

FUND BALANCES

  Beginning 

Balance 

Treasury (apportionments held in Treasury, transferred to Checking for claims)       37,201.98       37,201.98      37,201.98    112,459.69    165,254.77    165,254.77    165,478.71      90,500.00      90,500.00       90,500.00 

Checking Account (Bank Statement)     105,906.17       75,029.47      51,209.52      28,665.64      63,533.04      44,544.94      22,563.04       75,333.03       59,964.79 

Reserves (Bank Statement)     133,911.31     135,059.16    134,197.63    134,344.84    134,477.64    134,573.58    134,667.38     134,742.65     134,812.94     124,950.00 

Account 

#
REVENUE

4000 LAFCo Apportionments Fees (Transfer from Treasury to Checking for claims)     275,000.00      45,000.00       75,000.00      120,000.00 

4100 Fees and Reimbursements          1,424.00          1,424.00 

4800 Miscellaneous                     -   

4910 Interest         3,000.00            151.59           141.02           148.75           574.61             98.10             94.92         1,307.91          2,516.90 

8000 Applications

4150 Service Fee Revenue       15,000.00              75.00           390.25           239.50           568.50           437.25        1,338.25            228.25            130.25             233.50          3,640.75 

80XX Contract Staff         1,735.50        1,773.00           743.00        1,353.60        1,344.00        2,620.50            493.00            656.00          1,424.00        12,142.60 

TOTAL  $ 293,000.00  $     1,962.09  $    2,304.27  $    1,131.25  $  47,496.71  $    1,879.35  $    4,053.67  $  77,029.16  $        786.25  $      3,081.50  $  139,724.25 

Account 

#
EXPENSES

OPERATIONS

5300 Basic Services     155,000.00       12,722.50        8,505.00      10,543.50        9,301.50      14,297.00      12,650.50         6,011.00       13,819.00        12,553.00      100,403.00 65%

5500 Rent         8,500.00            719.05           924.56           326.79           608.81           608.81           608.81            608.81            608.81             608.81          5,623.26 60%

5500 Rent (Board Chambers)            412.00            927.00             927.00 

5600 Office Expenses         4,000.00            292.70             81.18           143.07           181.47           141.04           176.75            458.86            336.74             115.00          1,926.81 48%

5700 Internet & Website         3,000.00            230.29           214.12           214.12           214.12        1,726.12           214.12            217.38            217.38             217.38          3,465.03 116%

5900 Publication and Legal Notices         2,000.00           689.55             689.55 34%

6000 Televising Meetings         2,000.00           138.49           158.28           356.13             652.90 33%

6100 Audit Services         4,500.00         2,255.00          2,255.00 50%

6200 Bookkeeping         5,500.00            440.00           440.00           440.00           440.00           440.00           440.00            385.00            440.00             440.00          3,905.00 71%

6300 Legal Counsel       25,000.00         1,282.50        1,282.50        1,170.00        1,800.00        1,845.00           945.00            450.00         1,440.00          1,597.50        21,132.50 85%

6300 Legal Counsel (Litigation)           797.50        5,360.00         2,337.50             825.00 

6400 A-87 Costs County Services         6,000.00             234.00             234.00 4%

6500 Insurance - General Liability         3,200.00         3,244.32          3,244.32 101%

6600 Memberships (CALAFCO/CSDA)         4,000.00         2,665.00        1,398.00          4,063.00 102%

6670 GIS Contract (County)         2,500.00           580.97           503.00          1,083.97 43%

6740 In-County Travel & Stipends         2,300.00            157.96           158.80             89.20              90.60             496.56 22%

6750 Travel & Lodging Expense         6,000.00           281.60        4,777.76          5,059.36 84%

6800 Conferences (Registrations)         5,000.00        2,800.00             450.00          3,250.00 65%

7000 Work Plan (MSR/SOI)     100,000.00         6,099.50        7,459.00        3,211.00           215.00           499.50        4,140.00         4,048.00         3,882.50          6,560.00        36,114.50 36%

9000 Misc Expenses (bank fees)                    -                  5.00               5.00               5.00               5.00               5.00               5.00                5.00                5.00                 5.00               45.00 

TOTAL     338,500.00       30,525.82      19,912.42      16,873.56      21,741.66      20,359.97      25,675.06      15,448.55       20,840.03        23,605.69      194,982.76 58%

8000 APPLICATIONS & SPECIAL PROJECTS Deposits TD
Deposit 

Remaining

8028 Elk CSD Activation of Latent Powers (L-2022-01)         5,000.00           410.00          4,926.75                73.25 

8031 AVCSD Annexation of SOI (A-2023-01)         6,000.00            422.50          5,821.50              178.50 

8032 Fort Bragg Pre-Application Request (P-2023-02)         2,500.00          1,615.00              885.00 

8033 City of Ukiah Reorganization Pre-Application (P-2025-01)       20,000.00           706.25           347.50           615.00           486.25            298.75            401.25             441.25          8,102.50         11,897.50 

8037 RRFC Annex RVCWD (A-2025-05)         9,455.60        1,282.10        1,085.30           177.00             281.25          2,825.65           6,629.95 

8038 City of Ukiah Corporation Yard Annexation (A-2025-06)         5,500.00           400.00        3,493.50          3,893.50           1,606.50 

7003 Mendocino Coast Recreation and Park District MSR Update       20,000.00         1,143.00           817.00            385.00             935.00        13,215.00           6,785.00 

      74,368.10         1,810.50        2,163.25           982.50        1,922.10        2,460.30        4,156.75           721.25            786.25          1,657.50        46,174.90 

Applications Less Service Fees Subtotal         1,735.50        1,773.00           743.00        1,353.60        2,023.05        2,818.50            493.00            656.00          1,424.00        13,019.65 

Service Fees Subtotal              75.00           390.25           239.50           568.50           437.25        1,338.25            228.25            130.25             233.50          3,640.75 

TOTAL         1,810.50        2,163.25           982.50        1,922.10        2,460.30        4,156.75           721.25            786.25          1,657.50        16,660.40 

EXPENSES TOTAL       32,336.32      22,075.67      17,856.06      23,663.76      22,820.27      29,831.81      16,169.80       21,626.28        25,263.19      211,643.16 

MONTHLY CLAIMS TOTAL (not including service fees and bank fees)       32,256.32      21,680.42      17,611.56      23,090.26      22,378.02      28,488.56      15,936.55       21,491.03        25,024.69 



Date April 1, 2026 Invoice No. 940

To Mendocino LAFCo Invoice Total 21,644.38$    

Project Executive Officer Services

Work Period March 1-31, 2026

Executive Officer Analyst Analyst/Clerk Other

Account $110 $86 $82 (At Cost) Totals

5300 98.00 2.50 19.00

Public Records Act Requests

5601

115.00$        115.00$         

5700 102.38$        102.38$         

6200 4.00 440.00$         

6800 Conferences (Registrations) 450.00$        450.00$         

7001 Countywide Fire/EMS MSR/SOI Updates 1.00 13.00 1,176.00$      

7001 City of Point Arena 30.00 12.00 4,284.00$      

7001 Mendocino Coast Rec & Park District SOI Update 10.00 1,100.00$      

7004 Mendocino Coast Rec & Park District MSR 8.50 935.00$         

8033 City of Ukiah Pre-Application P-2025-01 1.00 1.25 1.00 299.50$         

8037 RRFC Annexation of RVCWD A-2025-05 1.25 1.00 189.50$         

8038 Ukiah Annexation of Corp Yard A-2025-06 -$                

16,775.00$            430.00$        3,772.00$      667.38$       21,644.38$    

5300 Basic Services

6200 Bookkeeping 

7001 Work Plan - Fire/EMS Agencies (Sphere of Influence Updates, Municipal Service Reviews)

7004 Work Plan - Mendocino Coast Recreation and Park District MSR

8033 City of Ukiah Pre-Application for Reorganization (P-2025-01)

Entered claims into Quickbooks and prepared checks. Reconciled Quickbooks. 

Coordination with agencies regarding RFI questions and responses. Research and development of a white paper laying out a regional overview 

of fire/EMS services, challenges, and options for efficiencies. Organizing RFI responses. 

Administrative tasks, file research and maintenance of official records and files. Respond to public inquiries and research requests. Prepare 

and process January claims. Website updates. Prepare meeting minutes. Develop agenda packet and attend March Executive Committee 

meeting. Commission April 6 agenda packet development. Coordination meetings with Legal Counsel and staff. Develop preliminary budget 

and work program for FY 2026-27; prepare proposed budget. Develop policy amendment per Executive Committee direction. Coordinate with 

PnPCPA regarding annual audited financial statements. 

Review and incorporate district review responses and additional information; developing Workshop draft MSR.

7001 Work Plan - Mendocino Coast Recreation and Park District SOI Update

Developed administrative draft SOI update.

7001 Work Plan - City of Point Arena Municipal Service Review/Sphere of Influence Update

Coordinated with City staff and incorporated comment and additional information into MSR/SOI in preparation of Workshop draft.

Hinman & Associates Consulting                                                                                                                                                                                             
PO Box 1251 | Cedar Ridge, CA 95924                                                                                                                                                                                                             

(916) 813-0818 | uhinman@comcast.net

Totals

Basic Services

Office Supplies

Quickbooks Online fees

Internet & Website Costs (Comcast)

Bookkeeping

Staff/Hours

12,553.00$    

Description

Coordination meetings with City staff; research statutes.
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